Annual Quality Assurance Report of GURU NANAK INSTITUTE OF TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution GURU NANAK | NSTI TUTE OF

TECHNOL OGY

e Name of the Head of the institution Prof. (Dr.) Santanu Kr. Sen

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone No. of the Principal 03325233900

¢ Alternate phone No. 03325637929

e Mobile No. (Principal) 9432012683

* Registered e-mail ID (Principal) principal _gnit@isgroup.org

e Address 157/ F, N LGUNJ ROAD, PAN HATI,
SODEPUR

e City/Town Kol kat a

o State/UT West Bengal

e Pin Code 700114

2.Institutional status

e Autonomous Status (Provide the date of 29/ 02/ 2016
conferment of Autonomy)

e Type of Institution Co- educat i on

e Location Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the IQAC Co-ordinator/Director

Dr. Suni pa Roy

e Phone No. 03325233900
e Mobile No: 9830751850
e IQACemail ID head_ece.gnit @i sgroup. org

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://gnit.ac.in/agar-innerl/

4.Wasthe Academic Calendar prepared for Yes
that year?
e if yes, whether it is uploaded in the https://gnit.ac.in/academ c-

I nstitutional website Web link: cal endar/
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to

Accreditation
Cycle 1 B 2.5 2019 11/ 12/ 2019 |31/ 12/ 2021

6.Date of Establishment of IQAC

28/ 02/ 2014

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
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Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
Ms. Suparna | Short Term DSTBT 01/ 02/ 2020 50000
Kar makar Trai ni ng
Pr ogr am
Ms. Bapita G een | 0T Al CTE 29/ 01/ 2021 429000
Roy for Geen
Envi r onnent
Dr. Suni pa For Al CTE 21/ 06/ 2021 400000
Roy and Dr. conduction
Kakal i of
Bandyopadhya |l nternati ona
y | Conference

8.Provide detailsregarding the composition of the IQAC:

e Upload the latest notification regarding the | View File
composition of the IQAC by the HEI
9.No. of IQAC meetings held during the year 2
e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions taken
uploaded on the institutional website?
e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Did IQAC receive funding from any No

funding agency to support its activitiesduring
theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. The Internal Quality Assurance Cell
conti nuously devel oping a systemto enhance the acadenm c and
adm ni strative performance of the institution and to uphold
strategies for quality augnentati on and Mi nt enance.

of the coll ege has been
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2. Expansion of Smart Cl assroom Facility and WFi connectivity with
hi gh- speed bandw dth. Upgrading the Library Facility via
pr of essi onal collaborations and quality subscriptions.

3. Incorporation of Online Attendance, Routine, Online Courseware
and up-gradation of the exam nation system Online Answer Scri pt
Checki ng, etc.

4. Encouragenent to obtain research funding, application for
patents, publication in SCl/SCOPUS i ndexed journals.

5. 1TQAC in collaboration with Il C cell organi zed severa
entrepreneurshi p devel opnent prograns to notivate students to build
their own start-ups.

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:

Plan of Action Achievements/Outcomes
Anal ysis of the feedback from Feedback was col |l ected fromthe
st akehol der di fferent stakehol ders and

anal ysi s had been done and
action had been taken agai nst
t hose.

Resul t anal ysi s Result analysis of odd and even
senesters have been done and it
was conpared with the previous

senesters and that was placed in
the neeting of 1QAC cell. The

gap anal ysis has been done and

departnents were requested to

t ake necessary actions.

Curricul ar Pl anni ng and Beyond curricul um Trai ni ng (BCT)
| npl enent ati on has been organi zed to increase
the enployability of the
students. Event and Academ c
Cal endars were prepared for
snmoot h conduction of the
academ c and extra curricul ar
activities.

Review of R & D Activities Students along with faculty
menbers took initiative to
publ i sh research papers in

journals of repute, renowned
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conferences, and workshops. They

al so published patents and got
several R & D grants from
governnent as well as non-
gover nnent al organi zati ons.

Anal ysis of Students Questionaries as prescribed by
Satisfaction Survey (SSS) NAAC were given to the students
2020- 2021 and feedbacks were coll ected,

anal yzed, and reviewed by the
external experts.

Revi ew of AQAR prior to Meetings were conducted in
subm ssi on of NAAC presence of the Principal,
several departnental HoDs, and
external experts to reviewthe
status of the AQAR before
subm ssi on.

13.Wasthe AQAR placed beforethe statutory | Yes
body?

e Name of the statutory body

Name of the statutory body Date of meeting(s)
Academ ¢ Counci | 07/ 12/ 2021
14 Wastheinstitutional data submitted to Yes
AISHE ?
e Year
Y ear Date of Submission
28/ 06/ 2021 28/ 06/ 2021

Extended Profile

1.Programme

11 9

Number of programmes offered during the year:
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2.Student
2.1 2045
Total number of students during the year:
2.2 552
Number of outgoing / final year students during the year:
2.3 2013
Number of students who appeared for the examinations conducted
by the institution during the year:
3.Academic
31 122
Number of coursesin all programmes during the year:
3.2 158
Number of full-time teachers during the year:
3.3 158
Number of sanctioned posts for the year:
4.Institution
4.1 426
Number of seats earmarked for reserved categories as per
GOl/State Government during the year:
4.2 44
Total number of Classrooms and Seminar halls
4.3 810
Total number of computers on campus for academic purposes
4.4 572. 39
Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B
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CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regiona and global
developmental needs which are reflected in Programme Outcomes (POs), Programme Specific
Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the Institution.

The institute recei ved autononous status in the year 2016 from UGC.
Subsequently, the institute ensures the main priority to the
curricul ar devel opnent, fram ng/restructuring of appropriate
syl | abus for various prograns and their proper inplenentation in
line wwth its vision. The main focus is the energing trends of the
prograns and industry requirenments, both from national and gl oba
point of view and to cater the |ocal needs and to realize the core
val ues.

For that purpose, the steps are followed as given bel ow

Formation of Curriculumand Syllabus Commttee

e External Experts from Academ a and | ndustry have parti ci pated

e Specialized core committee for individual departnent is forned

e Conparative Study on existing syllabus is done
e Stakehol ders’ feedback is taken

e Curriculum Structure and syl |l abus are proposed for each
program

e It is presented and approved through Departnental BOS first,
and then through the Academ c Council after necessary
nodi fications in each stage, if suggested any

e It is then presented to the Board of Governors for their
recommendat i on

e It is finally submtted to the affiliating university

( MAKAUT) .

Fol | owi ng Al CTE 2016 regul ation, institute’'s Credit Based Senester
System has offered 06 UG and 03 PG progranms. Accordingly, as per
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academ c cal endar, lesson plan and framed tine table, faculty
menbers conduct theory and | aboratory classes. Interdisciplinary
papers as el ectives, val ue-added courses, entrepreneurship and skill -
devel opnent courses are offered during their acaden c session
Partici pation of external academ c and industry experts along with
institutional subject teachers standardi ze the entire

t eachi ng—I earni ng process and make students aware of inportant

i ssues such as Values and Ethics in Profession , Environnent and
Sustainability , Econom cs for Engineers etc. Assessnent of student
performance, both internal and external, throughout the senester is
finally integrated to achi eve the Course Qutcones, Program Qutcones,
and Program Speci fic Qutcones.

As per AICTE regulation of 2018 and gui delines, institute has

revi sed and updated the curriculumand the syllabus in 2018 reduci ng
total credit for each programfrom 190 to 160. The current
curriculum and syl | abus have been desi gned keepi ng keen focus on the
hol i stic devel opnent of the students and nmake them i ndustry ready.
Open El ective Courses, Mssive Open Online Courses, have been

i ntroduced as per choice based credit systemto expose the students
to beyond curricul um courses. Innovative activities and project-
based | earni ng have been introduced in every senester to engage them
in practicing real |life applications to enhance their research and
creative expertise. Inclusion of co-curricular activities also
enrich the curricul um

After a gap of 1 year due to COVID- 19 pandem c, the curricul um and
syl l abus is again under scrutiny in line with Al CTE nodel curricul um
requi renent before inplenmenting from 2021

The institute has a central online students’ feedback systemfor the
teachers. Students’ and Alumi feedback, Teachers’ and Enpl oyers’

f eedback on curriculum and Parents’ feedback on infrastructure
nonitor the current practices and their inplenmentation with the
provi sion of inprovenent, if suggestions cone.

File Description Documents

Upload additional information, if View File
any

Link for additional information
https://gnit.ac.in/co-po-pso/

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

9
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File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the Institution during the year

122

File Description

Documents

Curriculum / Syllabus of such
COourses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approval for these courses

View File

MoUs with relevant
organizations for these courses, if
any

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

122

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
Ingtitutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System

9

Page 9/94 09-02-2022 12:50:09


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_193_463.pdf?1644391200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_193_464.xlsx?1644391200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_193_465.pdf?1644391200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_194_466.xlsx?1644391200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_194_467.pdf?1644391200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_194_468.xlsx?1644391200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_194_469.pdf?1644391200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_203_470.pdf?1644391200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_203_471.pdf?1644391200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_203_705.xlsx?1644391200

Annual Quality Assurance Report of GURU NANAK INSTITUTE OF TECHNOLOGY

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
List of Add on /Certificate View File
programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

Qur curricul umencourages students to explore many disciplines and
to devel op a deep understanding of one area of concentration.
Academ ¢ success is the key to laying the foundation for the
students and therefore GNIT enphasi zes quality of academ c delivery
in their stride towards excellence. GNIT offers various courses |ike
CSE, ECE, IT, EE, FT, AEIE & MCA. Since 2016 GNIT of fers Val ue-added
subjects |1 ke Values & Ethics in Profession, Environnent and

Ecol ogy, Mandatory course (NSS), Behavioral and |nterpersona

Skills, Social Awareness. Val ues are basic and fundamental beliefs
that guide or notivate attitudes or actions. They help us to
determ ne what is inportant to us. Values are essential to ethics.
Ethics is concerned with hunan actions, and the choice of those
actions. Ethics evaluate those actions and the values that underlie
them CQutconesare the foundations of decision nmeking, clarifying
rules for academ c publication, notivating others to understand

val ues, exam ning the pressures of the current business environnment,
i dentifyi ng consequences of unethical behaviour, establishing a
culture that reinforces the integrity and nmany nore. Appreciate
concepts and net hods from ecol ogi cal and physical sciences and their
application in environnmental problemsolving. Appreciate the
ethical, cross-cultural, and historical context of environnental

i ssues and the |inks between human and natural systens. Since 2018
GNI T of fers anot her val ue-added subject Professional Ethics
enconpassi ng the personal and corporate standards of behavi our
expected by professionals. Al these subjects play a significant
role in the holistic devel opnent of our students.

Qur education delivery systemdoesn’'t stop at the classroom door. W
have custom zed prograns to enhance skills Iike SSD (Soft Skil

Devel opnent), TSD (Technical Skill Devel opnent) and BCT (Beyond
Curriculum Trai ning) anong students. Such prograns hel p our students
to grow holistically. GNIT stay ahead of the curve by getting
exposed to outstandi ng teaching and i nnovative | eadership program
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whi ch ensure that the students are business ready and are prepared
to deliver quantifiable results fromday one. We nurture industry-
institute interaction, by organizing and coordi nating frequent
Aptitude tests, Industrial visits in-plant training and projects of
i ndustrial relevance for the students, with the sole aimof zeroing
down the gap between the Industry and Academ a.

Nat i onal Programme on Technol ogy Enhanced Learning (NPTEL) and
Massi ve Open Online Courses (MOOCs) these courses play a significant
role in student and faculty devel opnents. GNIT has al so
significantly reinforced its outreach initiatives by facilitating
faculty devel opnent progranmes, know edge exchange sessions, and
procuring funded projects from Governnent to foster synergy between
academ a, business, industry and the comunity. GNIT offers gl obal
standard initiatives and innovations undertaken by both the faculty
menbers and the students to enrich and enhance the teaching and

| ear ni ng process.

File Description Documents

Upload the list and description of View File
the courses which address issues
related to Gender, Environment
and Sustainability, Human
Values and Professional Ethicsin
the curriculum

Any additional information No File Upl oaded

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered during
the year

3

File Description Documents

List of value-added courses View File
Brochure or any other document View File
relating to value-added courses

Any additional information View File

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

470
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File Description Documents

List of students enrolled

View File

Any additional information

No File Upl oaded

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

160

File Description Documents

List of programmes and number
of students undertaking field
projects/ internships / student
projects

View File

Any additional information

No Fil e Upl oaded

1.4 - Feedback System

1.4.1 - Structured feedback and review of the | A.

gyllabus (semester-wise / year-wise) is obtained
from 1) Students 2) Teachers3) Employers
and 4) Alumni

All 4 of the above

File Description Documents

Provide the URL for
stakeholders’ feedback report

https://gnit.ac.in/feedback/

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management

View File

Any additional information

No File Upl oaded

1.4.2 - Thefeedback system of the I nstitution
comprisesthefollowing

A. Feedback col | ect ed,
and action taken nmade avail abl e
on the website

anal ysed

File Description Documents

Provide URL for stakeholders
feedback report

https://qgnit.ac.in/feedback/

Any additiona information

No File Upl oaded

TEACHING-LEARNING AND EVALUATION
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2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

476

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as per
thereservation policy during the year (exclusive of supernumerary seats)

95
File Description Documents
Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students’ learning levels and organises special programmes for both
slow and advanced learners.

Cont ext :

There is a broad m x of students from Engli sh-medi um and ver nacul ar
medi um schools enrolled in the B Tech engi neering courses who need
to be nmade enpl oyabl e and i ndustry-ready. Students from vernacul ar -
medi um backgrounds need additional training to acquire the skills in
corporate etiquette expected by recruiting conpanies

Trai ni ng Needs Anal ysis (TNA):

The predom nant needs for training and devel opnment are in the
foll ow ng areas:

e Muthematical and data analysis abilities

e Problem Sol ving, logical and critical reasoning

e Verbal Ability—English-specific, G and PI

e |CT skills, progranm ng and software-domain specific training
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These training needs are nmet through Aptitude and Soft Skills
training, Technical Training sessions and workshop-based short term
training sessions on software-specific skills. Training is provided
by i n-house faculty nenbers having subject expertise in these areas.
Hands-on training by external experts is also provided at regul ar

i nterval s.

Baseline Trainability and Performance Appraisal:

Students undergo Diagnostic Tests in core subject areas |ike
Engl i sh, Mathematics, Physics and Chem stry at their entry-stage
during the comrencenent of their 1st Year B. Tech course.
Performance indicators in these tests are carefully noted by subject
teachers and their subsequent devel opnent is closely nonitored.

Suitable renedial intervention is provided to weaker students and
t hose who are underperformng in the regul ar class tests and
senmester exans. This is done in the formof Renedial and Tutori al
cl asses, taken in successive senesters, where subject teachers
provi de renedi al teaching in the designated subjects, sanple

wor ksheet s and probl em sheets, and take tests. In the Tutorial

cl asses, the students in a particular batch are divided into
tutorial groups and given subject-specific sessions on doubt
clearing and intensive practice activities. The 3 weeks Student

| nduction Programme (SIP), conducted in the beginning of the 1st
Year B. Tech course, also has exposure to the industry through

| ndustry Mentor neets,

BCT: Regular Training in Aptitude, Soft Skills and Reasoni ng
Abilities:

The Institution has al so i nplenmented Beyond Curricul um Trai ni ng
prograns (BCT) and enbedded theminto the curriculum During the 3rd
and the 7th senmesters, training is inparted in Soft Skills and
Verbal Ability, formng a part of the preparation for placenent
tests. Modules in Quantitative and Logical Aptitude, Verbal Ability
and Anal ytical Reasoning are given, with in-house training in the
wor kshop node and nock-tests. This aids in preparing the students
for the recruitment process, for entrance exans for higher studies
and for other conpetitive exam nations. Apart fromtraining by in-
house faculty, the third-party training partners (Mperfectice) also
take care of providing online resources |ike online practice tests
every week, and they also nonitor the performance of the students in
the online tests.

Advanced Trai ni ng—GATE and ot her entrance-specific training:
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Advanced training is also provided, to the students who are suitably
nmeritorious, in various engineering and managenent entrance exans in
hi gher studies |ike GATE exans. They are given suitable intensive
coaching in subject papers as well as practice tests and exerci ses.
These cl asses are highly popul ar and the good performance of
students in these tests testifies to the quality of the training

I mpart ed.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://qgnit.ac.in/bct/

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
02/ 07/ 2020 2346 158

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

In addition to the traditional teaching-I|earning nethods, the
institute is providing innovative student-centric nethods such as
(Semnar, Virtual lab, sinulation, Video |ecture, denonstration
Proj ect - based | earni ng, Bl ended | earning, Peer-assisted |earning,
G, MOOCS, Open book test, Prototype nodel Teachi ng nethod, Viva,
Language | ab, Technical report witing, Technical |ecture
presentation, E-content etc) to encourage Participative, Problem
sol ving and Experiential |earning.

Li st of Teachi ng Met hods

Sl no
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Nanme of teachi ng nethod
Sl no

Nanme of teaching nethod
1

Wor kshop( a)

13

Vi va- voce(b)

2

Sem nar ( b)

14

Techni cal report witing(a)
3

Virtual lab(a)/ (b)

15

Techni cal presentation(a)
4

Si mul ati on(c)

16

I nt ernshi p(a)

5

Peer assisted | earning(a)
17

I ndustry visit(a)/ (b)
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6

denonstration (b)
18

NSS activity(b)

7

Proj ect based learning (c) / (a)
19

Brai nstorm ng (b)

8

Bl ended | ear ni ng(b)
20

case study (b)/ (c)
9

GX( b)

21

Debate (b)

11

Open book test(c)
12

Pr ot ot ype nodel (c)
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File Description Documents

Upload any additional View File
information

Link for additiona Information
https://gnit.ac.in/student-centric-
net hods- 2/

2.3.2 - Teachers use |CT-enabled tools including online resources for effective teaching and learning

Teachers use | CT enabled tools including online resources for
effective teaching and | earni ng process

In GNI'T, nunbers of classroons and | abs are | CT enabled with
projectors installed and the canpus is facilitated with a hi gh-speed
w -fi connection. Faculty uses different types of |ICT enabled tools
| i ke Myperfectice, Google neets, Google classroomto interact with
t he students and al so provides |learning material, |ab manual s
assignnments, etc. Online tests are also taken by the faculty and
eval uations of answer scripts al so been done. Secondly, Virtual | abs
and di fferent open-source software are used to conduct sinulations
related to | abs. Next, the online learning nmaterials are conplete
with animations and simulations to enhance the efficiency of the
teachi ng-l earning process. Lab facility is used to create video

| ectures and upl oad i nappropriate platforns for students to use as
extra |l earning resources. Lab manuals are forwarded electronically
prior to the starting of the experinment. 8 Online quizzes are
regularly arranged to map the continuous eval uation process. |IT
Virtual | abs are also where faculty can check the i ndividual
practicals perforned by students. An online tool called LM5 is used
where faculty can nonitor students uploading the individual tasks
given in the formof assignnents. To teach mathematical subjects in
onl i ne node, teachers have used various online tools |ike-

whi t eboard in MyPerfectice, graphics tab, etc.

File Description Documents

Provide link for webpage
describing ICT enabled tools https://gnit.ac.in/ict-tools-2/
including online resources for
effective teaching and learning
process

Upload any additional View File
information
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2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

135

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

GQuru Nanak Institute of Technol ogy al ways foll ows a systenatic
approach to devel op our students holistically. Qur organi zed

t eachi ng process hel ps our students to grow conpletely. A lesson
pl an serves as a guide that a teacher uses every day to determ ne
what the students will learn, how the | esson will be taught as well
as how |l earning will be evaluated. Lesson plans enable teachers to
function nore effectively in the classroomby giving a detail ed
outline that they adhere to during each class. These routines help
you nmai ntain order and also help the students stay calm If there is
a set activity for every part of the day, students will be able to
focus nore on teaching and | ess on giving instructions and generally
controlling the class. Routines or tine plans can increase student
confidence and confort |evels since |earners know what is expected
of themin different situations. Set routines are especially hel pful
when working with young | earners and teens that need extra support
in regulating their behaviour. An academ c calendar is to keep
students, faculty, and staff rem nded of key dates throughout the
academ c senester and year. It can also be useful for prospective
students, alumi, and parents as well. Qur Academ c Cal endar
represents planning of College, scheduled for the whole senester to
make aware the teachers and students about inportant dates-driven

i nformati on. The cal endar tal ks about academ c and non-academ c
activities in addition to cultural events. The sol e purpose of

i ncorporating an academ c calendar is to i nprove the teaching-

| earning qualities, to finish the assigned task within deadlines and
instill anong teachers and students about the inportance of

prof essi onal standards. The cal endar tal ks about exam nation dates.
We use to conduct two unit tests before the end senester

exam nation. This test gives us an idea of how our students are
growi ng and devel opi ng especially in acaden cs. Suppose any student
has failed to performwell in their first unit test then they wll
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be having special classes to rectify their non-fulfilment. This
process Wll be continuing till their successful especially in
academ cs. Qur teaching process hel ps our students to grow

conpl etely.

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teachersagainst sanctioned posts during the year

158

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File
authenticated by the Head of HEI

Any additional information No Fil e Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty / DSc/
DLitt during the year

45

File Description Documents

List of number of full-time View File
teacherswith PhD./ D.M. /

M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of full-
time teachersfor 5 years

Any additional information View File

2.4.3 - Total teaching experience of full-time teachersin the same institution: (Full-time
teachers' total teaching experiencein the current institution)

927
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File Description Documents

List of teachersincluding their View File
PAN, designation, Department
and details of their experience

Any additional information No File Upl oaded

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

File Description Documents

List of Programmes and the date View File
of last semester-end / year-end
examinations and the date of
declaration of result

Any additional information View File

2.5.2 - Number of students complaints/grievances against evaluation against the total number
who appear ed in the examinations during the year

4

File Description Documents

Upload the number of complaints View File
and total number of students who
appeared for exams during the
year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including Continuous
Internal Assessment (CIA) have brought in considerable improvement in the Examination
Management System (EMS) of the Institution

Onl i ne Exam nati on and Eval uati on Process:
Questi on Papers:

Moder at ed questi on papers are upl oaded to QPDS System 2 days before
t he exam nation. Question papers printing starts two hours before
the commencenent of the examnation from QPDS with 3 steps
verification.
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Answer Scri pt:

1. Answer script of 32 pages, Question Paper, and Sol ution key is
upl oaded to DVS portal for online paper checking.

2. CCE approves the registered exam ner and provides a unique |ID
for paper checking. For the first tinme, COE approves the MAC
| D of the machine of each exam ner and after that, the
exam ner can open the DVS evaluation portal by valid |ogin
credential through the OIP received in registered nobile
nunber .

3. Exam ner has put the marks of each question attended by the
students and marked NA or O to the un-attenpted questions. The
system needs annotation on every page. After subm ssion of the
eval uated answer script,the result appeared. Exam ner is not
allowed to submt the script before 1 m nute.

4. Simlarly, Head Exam ner eval uates the sane answer script of
all the papers.

Result Publication:

Al internal marks are submtted online by the concerned teacher and
the final marks have to be approved by the HOD and CCE. After a
conpl ete eval uati on of the answer scripts, TR sheets are generated
and results can be published online.

Eval uati on Process:
e Theoretical Paper: - Evaluation in 100 marks

The evaluation is done on the basis of End Senester Exam nation out
of 70 marks, Internal Exam nation out of 30 marks which includes two
Unit Tests, Assignnments and Percentage of Attendance of the

st udent s.

e |nternal Exam nation of 30 nmarKks:

a) For Unit Test-1 the allotted mark is 15 and the allotted tine is
1 hour. Qut of 5 Short-Mediumtypes5 marks Question, 3 questions
need to be attended.

b) For Unit Test-2 the allotted marks of 20 and the allotted tine is
1 hour. Qut of 5 Short-Mediumtypes5 marks Question, 3 questions
need to be attended along with 5 MCQ questions of 1 mark each. The
better of two unit tests of 15 marks and 5 marks of MCQis finally
consi der ed.

Page 22/94 09-02-2022 12:50:11



Annual Quality Assurance Report of GURU NANAK INSTITUTE OF TECHNOLOGY

c) For the Assignnent the allotted mark is 5.
d) For percentage of student attendance the allotted marks is 5

e End senester exam nation of 70 marks distribution is as
foll ows-

For the ODD/ EVEN Senester Question the allotted marks if 70 and the
allotted tinme is 3 hours. The nunber of MCQQuestions is 12 and the
maxi mum marks allotted is 10, No. of Short-Mediumtype Questions are
5 and maxi mum marks allotted is 15(3nosX5marks) and, No. of

Subj ective type Questions are 5 and the maxi nrum Marks allotted is
45(3nosX15nmar ks) .

e Practical /Sessional Paper: - Evaluation in 100 nmarks
I nternal Assessnent (40 marks): This part is evaluated continuous
basis on the | ab performance out of 35 marks and 5 marks for

at t endance.

End Senester Practical Examnation (60 marks):40 marks for the
| aboratory experinent and 20 marks for viva-voce are allotted.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://gnit.ac.in/it-integration/

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution are
stated and displayed on the website and communicated to teachers and students

The Institute switched over to Qutcone-Based Education (OBE) in 2016
to inpart education through a student-centric approach, to increase
the students’ enployability and foll ow the outcone-oriented teaching-
| ear ni ng process. Programme CQutcones (PGs), Programe Specific

Qut conmes (PSGCs), and Course Qutcones (COs) have been fornul ated for
all the UG and PG prograns. Progranme Qutcones (PGs) represent the
graduate attributes fornul ated as per Washi ngton Accord and adopted
by the National Board of Accreditation. Programme Specific Qutcones
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(PSCs) are specifically defined outconmes of the programme which the
graduates have to acquire by the end of the programme. Program

Qut cones (PGs), Program Specific Qutconmes (PSGCs) of all the UG and
PG Programres have been di ssem nated to the stakehol ders as fol |l ows:

o Display Media: Al Laboratories, Departnental Corridors

o Electronic Media: ww. gnit.ac.in

o Communi cation Media: Oientation Program |nduction Program
Alumi neet, different Meetings, Mentor’s Meet

Process of CO fornation:

e Course Qutcones: COs (Course Qutcones) are statenents that
descri be what students should be able to do at the end of a
course. A nunber of course outcones around to be 4 to 6 for a
course. Course outcones should be Specific, neasurable,
achievable. In a course outcones statenment, it is expected to
have three conponents - (i) Performance (ii) Conditional (iii)
Criteria. COs can be witten using Bl oons taxonony action
ver bs

Process of PO fornation:

e POs (Program Qutcones) are statenents that describe what the
students graduating fromthe programre should be able to do.
PGCs are independent of all engineering progranmes. i.e. it is
common for all engineering programmes. The nunber of PGs as
defined by the NBA is 12

These COs are discussed and finalized in the Board of Studies (BOS)
of the respective programres. Correlation matrices are generated to
|ink Courses with their outcones, PGOs and PSGs. These matri ces
specify the correlation in ternms of high, nmediumand low (3, 2 and 1
respectively) indicating the | evels. The average mappi ng of Program
outcones for the given programis obtained by averaging the levels
of mapping for each of the courses. Simlarly the averaging is done
for Program specific outcones as well.
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File Description Documents

Upload COsfor al courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
https://gnit.ac.in/co-po-pso/

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

At Guru Nanak Institute of technology, the departnents have prepared
the curriculum by considering the PGs of the correspondi ng program
to certify mapping of all PGs of the curricul um

The CGCs of each course has been structured and mapped with
correspondi ng PGCs.

To i npl ement the Qutcone Based Education in the Institute, the

attai nment of Course Qutcone(CO is evaluated through Direct and

| ndi rect assessnent tools. The result of the attainnment of COis
used to evaluate the attai nment of Programme CQutcone(PO and Program
Speci fic Qutcone(PSO) .

CO Assessment Processes:

Departnent collects and prepares data to evaluate the attai nnent of
Course Qutcones (CQOs).

Foll owi ngs are the nethods to find attai nnent of the COs:
Student’ s know edge and skills fromtheir performance in the

e Continuous internal assessnent tests
e End senester exan nations

These nmet hods suggest verifying that: what students know and provide
dur abl e evidence of student | earning.

CO attai nnent has been neasured based on Cunul ative | nternal

Exam nati ons and end-senester exam nations. Assessnent of attal nment
for PO and PSO are carried out through theD rect nethod and indirect
net hod.

The direct nmethod is obtained through -
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e Senester End Exam nation (SEE),
e Cunul ative Internal Exam nations (CIE), like a class test, slot
test, assignnent, presentation, report.

The indirect nethod is obtained through various surveys as foll ows:

e Alumi survey

e Student Exit (final year students) Survey
e Parent Survey

e Enpl oyer Survey

e Current student Survey.

The questions nentioned in the surveys are mapped to the PGs and
PSGs (on a scale of 1 to 3)

The responses and the mappi ngs are used for the indirect conputation
of PO & PSO attai nnent

Measuring CO attai nnent through Cumul ative Internal Exam nations
(CE)

e CO attainnments are neasured considering assignnents, class
tests through CE

e CO attainment is obtained through Curul ative I nternal
Exam nation (ClE) and Senester End Exam nation (SEE).

e The attai nnment Level of courses is set as below by the
program

e Target level 1: 50% students nmust score 60% and above

e Target level2: 70% students nust score 60% and above

e Target level 3: 80% students nmust score 60% and above

e Overall CO attainnent is obtained considering 40%credit from
ClE and 60% from SEE. i e,

e Overall CO attainment=40%credit fromC E + 60% from SEE.

Overall PO & PSO attai nnent:

e The overall PO & PSO attai nnent conputation is done by taking
the sum of 80% of direct attainment and 20% of i ndirect
attai nnment for each progranme.

e Overall PO attainment = (80%of Direct attainnment) + (20% of
I ndirect Attainnment)

e The survey asks forner students about their enploynent and
further education, perceptions of institutional enphases,
estimated gains in know edge and skills, involvenent as
under graduat e students, and continuing involvenent wth the
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Institute. This is helpful to see the attai nnent of the PGCs.

e Enpl oyer surveys are conducted for finding out whether the
knowl edge, skill and attitude |earned fromthis institution
are adequately satisfying their expectation or not.

e Exit student survey is inportant to understand the inpact of
trai ni ng/ knowl edge they have gat hered t hroughout graduation
years and based on its strength and weakness of various val ue-
added courses, pre-placenent training and other issues are
consi der ed.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://gnit.ac.in/co-po-pso/

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year students who passed in the examinations conducted by
I nstitution

548

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report
https://gnit.ac.in/wp-content/upl oads/2022/0

1/ Annual - Report - 2020- 21. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire). Results and details need to be provided as a weblink

https://gnit.ac.in/sss/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined policy
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for promotion of research which is uploaded on the institutional website and implemented

1. Preface

Cultivating top-quality scientific research may be a significant
requi renment for producing any fruitful innovation. The ultimte

obj ective of Research & devel opnent (R&D) initiatives undertaken by
religious |leader Institute of Technology is to shape research
careers and human potential, support to fortify the know edge
foundation and pronote the creation of |atest applications, |ikew se
as societal inpact of recent innovations. Institutional R&D
Conmittee is accountable for nonitoring overall performances of
research engagenents and to notivate teachers |ikew se as students
for his or her collaborative involvenent in several reasonable R&
activities. @ru Nanak Institute of Technol ogy assures the integrity
of scholarly inquiry that ains at hel ping students, scholars and
faculty of religious |eader Institute of Technol ogy to achieve
excel |l ence and contribute to societal devel opnent. the college is
commtted to plugging an exploration culture anong faculty and
students to strengthen the foundation for future devel opnment of the
Institution. The research policy of the college ains to pronote
scientific research of all learners; to know the vision and m ssion
of the varsity and to identify research areas of academ c, practical
and socially relevant significance thus contributing to national
devel opnent .

2. bjectives
The objectives of the policy include:
e To establish a systemfor research.
e To pronote research, innovation and intellectual capital.
e To sustain research and publication.
e To take research findings to society.

e To establish Iinks with national, regional and gl oba
institutions through MU

e To engage in consultancy and extension activities.

e To notivate the staff to utilize the talents towards
enhancenent of know edge.
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e To increase external funding for doing research by submtting
proposal s to Governnent and Non- gover nment agenci es.

e To inplenent research-based | earning.
e To enter into research partnerships with other institutions.
e To ensure integrity, quality and ethics in research

e To provide an accurate coordination of all research activities
of the varsity and aligning these to the vision and m ssions
of the school and

e national devel opnent goals.

e To pronote interdisciplinary research and establish policies
or involve external agencies/experts in such projects.

e To create an awareness about patents and property R ghts and
notivate themto use themfor patents

e To create an ecosystem for innovations including |Incubation
centre and other initiatives for creation and transfer of data

3. Pronotion of Research

GNIT believes that researchers are free to choose the subject of
their research, to seek support from any funding source for his or
her research work, and to report their findings and concl usi ons.
Princi pal Investigators of funded projects are rewarded wi th cash
incentives. GNIT accords high priority recognizing the outcones of
research (publication, patent, and other recognitions).

Publ i cations in peer-reviewed/ indexed Journals as well as those
presentations nade in Conferences/ Sem nars/ Synposia are awarded a
cash incentive. A successful research proposal is given assets for
conpleting the research project.
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File Description

Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of Management
related to research promotion
policy adoption

View File

Provide URL of policy document
on promotion of research
uploaded on the website

https://gnit.ac.in/wp-content/upl oads/2022/0

2/ Pr onot i on- of - Resear ch. pdf

Any additional information

View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year

(INRin lakhs)

30000

File Description

Documents

Minutes of the relevant bodies of
the institution regarding seed
money

View File

Budget and expenditure
statements signed by the Finance
Officer indicating seed money
provided and utilized

View File

List of teachers receiving grant
and details of grant received

View File

Any additional information

View File

3.1.3 - Number of teacher swho were awar ded national / inter national fellowship(s) for
advanced studies/resear ch during the year

3

File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File

their international fellowship(s)

Any additiona information

No File Upl oaded
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3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

8.79

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

View File

3.2.2 - Number of teachers having resear ch projectsduring the year

4

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

https://gnit.irins.orqgl

List of research projects during
the year

View File

3.2.3 - Number of teachersrecognised asresearch guides

13

File Description

Documents

Upload copies of the letter of the
university recognizing teachers
as research guides

View File

Institutional data in Prescribed
format

View File

3.2.4 - Number of departments having resear ch projectsfunded by Gover nment and Non-

Government agencies during the year

4
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File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies

website http://ww. whdstbt.in/ https://ww. aicte-
i ndia.org
Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation, etc.

1. Preincubation

GNIT is working on igniting the ideology of starting own ventures
anongst the students. The youth of today needs to be nore inclined
towards creating jobs rather than getting one. Therefore, to assist
the students to becone sel f-enpl oyed and create enpl oynent
opportunities, the institute has cone forward to provide support in
every possible manner. For this purpose GNIT Pre-Incubation Cell has
been setup in 2019 which is working as a catal yst for
entrepreneurship devel opment within the institute and al so for other
aspiring youth.

2. EDC

Entrepreneurship is increasingly recognized as an inportant driver
of economc growh of a country. Even Govt. of India has recognized
the inportance of entrepreneurship and has introduced prograns |ike
"Make in India" & "Start-up India". The ai mof Entrepreneurship
Devel opnent Cell (EDC) at Guru Nanak Institute of Technology is to
devel op and strengthen entrepreneurial qualities in the budding

prof essionals who are interested in starting their own ventures. The
Col | ege provides infrastructure and technical support to the
students having innovative ideas to transforminto new products and
services for the betternment of the society. The EDC al so assists all
the aspirants wth nentoring, planning and execution of their start
up idea into a real business. The EDC has mai ntai ned a pool of
Sponsors | i ke banks, national entrepreneurship training agencies and
suppliers, who are willing to aid budding entrepreneurs. Hence an
Ent repreneurshi p Devel opnment Cell was constituted in the college
with a dedicated team of actively working faculty who has an

i ndustry exposure along with sone student representatives. Aspiring
engi neer entrepreneurs are grooned with the necessary inputs on how
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to be a successful entrepreneur through workshops and sem nars by
em nent people fromthe industry. At GNIT, we encourage the students
to consider self-enploynent as a career option, Institution

| nnovati on Council 65 | P a g e providing necessary training in
Entrepreneurship skills through standardi zed courses. The cell also
organi zes different activities and events fromtine to tine to train
and notivate the students on entrepreneurship.

3. Institution Innovation Council (II1CGGNIT) under MHRD

Institution Innovation Council (I1CGGNIT) had been constituted in
our college in 2018 as per the guidelines of the Mnistry of Human
Resour ce Devel opnent Innovation Cell (MC Mnistry of Human
Resource Devel opnent (MHRD), Govt. of India has established ‘ VHRD s
| nnovation Cell (MC)’ to systematically foster the culture of

| nnovati on anongst all Hi gher Education Institutions (HEIs). The
primary mandate of MC is to encourage, inspire and nurture young
students by supporting themto work with new i deas and transform
theminto prototypes while they are informative years. M C has

envi si oned encouragi ng creation of ‘Institution’s Innovation Council
(I'1Cs)’ across selected HEls. A network of GNIT's |1 C has al ready
been established to pronote an i nnovation eco-systemin the canpus.
Guru Nanak Institute of Technol ogy has been awarded 5 star
certificates and ranked highest in the eastern India.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://gnit.ac.in/wp-
cont ent / upl oads/ 2022/ 02/ criteria_3.3. 1. pdf

3.3.2 - Number of workshops/seminar s conducted on Research M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

File Description Documents
Report of the events View File
List of workshops/seminars View File

conducted during the year

Any additional information View File

3.4 - Research Publications and Awards

3.4.1 - Thelngtitution ensuresimplementation |A. Al |l of the above
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of its Code of Ethicsfor Research uploaded in
the website through the following: Resear ch
Advisory Committee Ethics Committee
Inclusion of Research Ethicsin theresearch
methodology cour se wor k Plagiarism check
through authenticated software

File Description Documents

Code of Ethics for Research, View File
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

Any additional information No File Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

6

File Description Documents

URL to the research page on HEI
website https://gnit.ac.in/w-content/upl oads/2021/0

6/ GNI T- RESEARCH- DI RECTORY- . pdf

List of PhD scholars and details View File
like name of the guide, title of
thesis, and year of registration

Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website
during the year

3. 44

File Description Documents

List of research papers by title, View File
author, department, and year of
publication

Any additional information No File Upl oaded

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during
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the year

0.42

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

670

File Description

Documents

Any additional information

No File Upl oaded

Bibliometrics of the publications
during the year

View File

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science— h-

Index of the University

3.4.6.1 - h-index of Scopusduringtheyear

97
File Description Documents
Bibiliometrics of publications View File
based on Scopus/ Web of Science
- h-index of the Institution
Any additional information View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor poratetraining during theyear (INR in

lakhs)

1.9
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File Description Documents

Audited statements of accounts View File
indicating the revenue generated
through consultancy and
corporate training

List of consultants and revenue View File
generated by them
Any additional information View File

3.5.2 - Total amount spent on developing facilities, training teachers and clerical/project staff
for undertaking consultancy during the year

231953

File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff for
undertaking consultancy

List of training programmes, View File
teachers and staff trained for
undertaking consultancy

List of facilities and staff View File
available for undertaking

consultancy

Any additional information View File

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

Students of Guru Nanak Institute of Technol ogy are nmade aware of the
noral and social obligations through the NSS unit (SFU) such as
Distribution of Educational kit, hand sanitizer (nmade by GNIT

Chem stry section), mask (made by BHM dept.), chocol ates and sweets
anong the Sabar girl students from Bel pahari, Jhargram Preparation
of Sanitizer for distribution anong | ocal people, during 2nd wave of
Covid 19 pandemc in the locality, Student nenbers of PRAGAATI

di stributed the essential comodities (Food, Medicines etc.) after

t he cycl one YAAS anong the honel ess people in addition to technical
exhi bitions. Student nenbers of PRAGAATI al so organised a visit to
Sangbedan at Sovabazar, Kolkata , a hone for differently-abled 51
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and distributed food packets, chocolates , masks, sanitizers on
auspi ci ous occasion of Bengali New Year. Students were engaged in
their social responsibility activities and distributed the essenti al
comodities and food itens to the needy people, badly affected
during the COVID 19 | ockdown. Students are also involved as Cinmate
Counseller for G een Revolution - G obal certification progranme by
Uni ted Nations' Franmework Convention on Cimate Change (UNFCC).

For extension activities, college has received awards and
recognitions fromthe Governnment/ recognized bodies |ike Young
Warrior novenent activated by the Mnistry of Youth Affairs and
Sports, CBSE, YuWaah (Generation Unlimted India), UN CEF India, and
UNFCC.

Many prograns |ike plantation, Swatch Bharath, blood donation canps,
Earth Day cel ebration, Environnental Awareness workshops, Wrld
Environnent Day, International Day of Yoga (IDY 2021), etc. were
conducted in the last five years.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://gnit.ac.in/wp-
cont ent / upl oads/ 2022/ 02/ 3. 6. 1- Boot - canp. pdf

3.6.2 - Number of awards and recognition received by the I nstitution, its teacher s and students
for extension activities from Government / Gover nment-recognised bodies during the year

4

File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File

Any additional information No File Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated programmes
such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those organised in
collaboration with industry, community and NGOs)

8
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File Description

Documents

Reports of the events organized

View File

Any additional information

No File Upl oaded

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

980

File Description

Documents

Reports of the events

View File

Any additional information

No Fil e Upl oaded

3.7 - Collaboration

3.7.1 - Number of collaborative activitiesduring the year for research/ faculty exchange/ student

exchange/ internship/ on-the-job training/ project work

282

File Description

Documents

Copies of documents
highlighting collaboration

View File

Any additional information

No Fil e Upl oaded

3.7.2 - Number of functional MoUs with institutions of national and/or international
importance, other universities, industries, cor porate houses, etc. during the year (only

functional M oUs with ongoing activitiesto be consider ed)

8
File Description Documents
e-copies of the MoUs with View File
institution/ industry/ corporate
house
Details of functional MoUs with View File

institutions of national,
international importance, other
institutions etc. during the year

Any additional information

No Fil e Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The institution is |located beside B.T. Road Pani hati (Kol kata) and a
few m nutes wal king di stance from Sodepur Station. Guru Nanak
Institute of Technol ogy has excellent infrastructural facilities
spread over 23912.75 n2. The Institution has 47 | aboratories, 43

cl assroons, 06 smart classroons, 01 Sem nar Halls and 01 Auditorium
with 280 seated capacity. Al the classroons, smart classroons,

sem nar halls and many of the Laboratories are equi pped with ICT
facilities. The institute has an adequate conputing device with 315
deskt op conmputers anong which 117 with the |latest core i5/i7
processor, 4/2 GB graphic cards, sufficient 4/8 GB RAM and ot her
resources and also it has 1 Server.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://gnit.ac.in/wp-content/upl oads/ 2022/ 0
2/4.1.1-Wth-front-page. pdf

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor and
outdoor) including gymnasium, yoga centre, auditorium etc.)

The institution gives adequate inportance to Sports and ganes. It
has 10 acres of land for playfields. The departnent of Physical
Education has enough facilities for both outdoor and indoor ganes.
The col | ege has 560 nR2 for indoor ganmes such as Table Tennis,

Squash, Billiard, Carometc. Institute available its own Gymasi um
facilities with several Cardi o exercises equipnment such as cross
trainer, treadmll. Institute provide a 50 capacity auditorium for

Yoga. To pronote cultural events anbng students on the canpus,
cultural clubs were constituted by the college. It encourages the
students to participate in District, State, National |evel, Inter-
Col | egiate and Inter-University cultural festivals. D fferent clubs
are constituted at both departnent |level and Institute |evel.

Li terary, Photography and Miusic clubs are available at the Institute
| evel .
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File Description Documents

Geotagged pictures View File
Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

8

File Description Documents

Upload any additional No File Upl oaded
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR in
Lakhs)

572. 39

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, excluding View File
salary, during the years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resource

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

@Quru Nanak Institute of Technol ogy, Central Library has a spaci ous
built-up area of 660.43 sq.ntr. with a sitting capacity of 100+100
(two shift) students with a qualified senior Library-in-Charge,

Asst. Librarian, and supporting staff. The Library works from Monday
to Friday 08:00 AMto 08:00 PM & 08.00 AMto 5.00 P. M on Sat urday.
The Library has 5,666 titles with 54,083 vol unes of books (i ncl udes
rare books 60 titles) and subscribes to E-Journal s(205), E-

Books(1, 15,000) and al so print newspapers & nmagazi nes, CD-ROVs Books
& Journal s(1,547), Project Books(72).The central library is equipped
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wth different types of |earning resources. It also has reprographic
facilities. Library uses Online Public Access Catal ogue (VB OPAQC)
to access library facilities through digital Library. It enables
students to access renotely | EEE, NDLI, E-SCDHSI NDHU e-j our nal s.

The col | ege provi des a book-1ending schene to the students with a
full set of textbooks for a nom nal senmester paynent. The library is
fully conputerized and the availability of any book in the library
can be checked just by a click of the nouse.

The Library has a collection of Books, Periodicals CD-ROM s on

Sci ence and Technol ogy and Humanities including |Information
Technol ogy, Conputer Science, Electronics and Conmuni cati on,

El ectrical Engi neering, Food Technol ogy, Conputer applications
Applied Electronics and El ectronics, Miths, Physics, Chem stry and
English. Central Library supports departnental libraries in all
depart nents.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://gnit.ac.in/wp-content/upl oads/ 2022/ 0
2/4.2.1-w th-front-page. pdf

4.2.2 - Institution has accessto thefollowing: e- | A. Any 4 or nore of the above
journals e-ShodhSindhu Shodhganga

Member ship e-books Databases Remote access
to e-resour ces

File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information

4.2.3 - Expenditure on purchase of books e-books and subscription to journals/e-journals
during theyear (INR in lakhs)

21. 44
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File Description

Documents

Audited statements of accounts

View File

Any additional information

No File Upl oaded

Details of annual expenditure for

View File

purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

72

File Description Documents

Upload details of library usage View File

by teachers and students

No Fil e Upl oaded

Any additional information

4.3 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

The col | ege canpus has a wel |l -established state of the art IT-
Infrastructure and facilities. The canpus infrastructure was
established with high speed | eased |line internet connection by two

| SP and with a 1 Gbops single-node fibre optic backbone network

suppl enented with intranet connection and also with W-Fi support
various at the maxi numarea. O her |IT services also included CCTVs,
bi onetric devices, Learning Managenent System (LMS) by Hash
Technol ogi es, online assessnents, access to online |earning
resources and so on. The Col | ege Canpus has 24 hours power backup
and standby facilities to provide 24/7 services. The institution has
a separate system adm n departnment to purchase, maintain and support
entire |.T. infrastructure facilities |ike conputer hardware,

software, W-Fi and cyber securities, etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://gnit.ac.in/wp-content/upl oads/2022/0

2/4.3.1-w th-front-page. pdf

Page 42/94

09-02-2022 12:50:15


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_258_592.pdf?1644391204
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_258_711.xlsx?1644391204
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_259_596.pdf?1644391205
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_260_594.pdf?1644391205

Annual Quality Assurance Report of GURU NANAK INSTITUTE OF TECHNOLOGY

4.3.2 - Student - Computer ratio

Number of Students

Number of Computers

2045 810
File Description Documents
Upload any additional No File Upl oaded
information
4.3.3 - Bandwidth of internet connection inthe | A. 7?50 NMops
Institution and the number of studentson
campus
File Description Documents
Details of bandwidth available in View File

the Institution

Upload any additional
information

No File Upl oaded

4.3.4 - Institution hasfacilitiesfor e-content
development: Facilities available
for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (L CS) Mixing equipments and
softwar e for editing

A. Al four of the above

File Description Documents

Upload any additional View File

information

Paste link for additional

information https://gnit.ac.in/wp-content/upl oads/2022/0

2/ 4. 3. 4- wt h- Fr ont - page. pdf

List of facilities for e-content
development (Data Template)

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,

excluding salary component, during theyear (INR in lakhs)

54. 66

Page 43/94

09-02-2022 12:50:15


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_262_599.pdf?1644391205
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_263_601.pdf?1644391205
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_263_712.xlsx?1644391205

Annual Quality Assurance Report of GURU NANAK INSTITUTE OF TECHNOLOGY

File Description Documents

Audited statements of accounts View File
Upload any additional No File Upl oaded
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

There is a centralized nmai ntenance section which is headed by a

Mai nt enance engi neer and supported by skilled technicians. This
section takes care of the maintenance of infrastructural facilities
whi ch includes plunbing works, electrical, carpentry, nmasonry and
sewage works. The section receives naintenance requirenents fromthe
departnments and ot her sections and undertakes the necessary work
followi ng internal operating procedures under the directions given
by the concerned head of the departnment. The housekeepi ng work of

t he col |l ege has been outsourced. An in-house System Adm ni strator
and a technician are appointed for the purpose of Miintenance of the
bui | di ng, computers and equi pnent. An electrician is appointed to
supervise the well-being of electrical fixtures and el ectri cal
connections in the college. The college library has reprographic
servi ces and ot her essential services. ICT |learning resources are
avai l able in the coll ege.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

118

File Description Documents

Upload self-attested |etters with View File
the list of students receiving
scholarships

Upload any additional View File
information
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5.1.2 - Number of students benefitted by scholar ships and freeships provided by theinstitution
and non-gover nment agencies during the year

197

File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File

format

5.1.3 - Thefollowing Capacity Development
and Skill Enhancement activities ar e or ganised
for improving students' capabilities Soft Skills
L anguage and Communication SkillsLife
Skills (Yoga, Physical fithess, Health and
Hygiene) Awareness of Trendsin Technology

A. Al of the above

File Description

Documents

Link to Institutional website

https://gnit.ac.in/wp-content/upl oads/2022/0

1/ Capaci ty-buil di ng-skill s-enhancenent . pdf

Details of capability development View File
and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations and
career counselling offered by the institution during the year

201

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of

A. Al of the above
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statutory/regulatory bodies Creating

awar eness and implementation of policieswith
zer o tolerance M echanism for submission of
online/offline students' grievances Timely
redressal of grievancesthrough appropriate

committees

File Description

Documents

Minutes of the meetings of
students’ grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexua harassment and
ragging cases

View File

Upload any additional
information

View File

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

201

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education

21

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went for View File

higher education

Any additional information

No Fil e Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinationsduring

the year
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5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
I T-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State gover nment
examinations) during the year

12

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals for outstanding performancein sportsand/or cultural
activitiesat inter-university / state /national / inter national events (award for a team event
should be counted as one) during the year

19

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

The Student council |eads the major student activities inside the
institute through different C ubs.

The Cl ubs are as foll ows:

e Science Club Tech G ub Mathematics C ub

e Art & Designing club Literary C ub Photography G ub Misic C ub
e Sports Club Dance C ub

e Environnental Cub

e Comunity Connect Club (NSS Activities)

The students are the cornerstones of the institute. The nenbers of
t he Student Council nom nate the student representatives in the

D sciplinary commttee and Anti-Raggi ng commttee. Besides the
Student Council and C ubs, the students play a crucial role in the
different statutory bodies and commttees |ike Anti- Raggi ng
commttee and | QAC cell of the institute. In addition to this, each
class has a Class Representative (CR) to popul arize and coordi nate
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the events within the cl ass.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://gnit.ac.in/wp-content/upl oads/2022/0
1/ St udent - Counci | - MOM 2020- 21. pdf

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

13

File Description Documents

Report of the event View File

List of sports and cultural events View File

/ competitions organised per year

Upload any additional No File Upl oaded
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly to
the development of the institution through financial and other support services

Al umi Associ ation of Guru Nanak Institute of Technol ogy has been
regi stered under the West Bengal Societies Registration Act, 1961.
Regi stration Number : 6893 of 2013 - 2014.

The Alummi Association of GNIT intends to engage and stinulate GNIT
al umi network. | desire to work with our alumi nenbers towards
understanding and fulfilling the interests of our alumi and
ensuring intensive connectivity services and reinforcing network. |
hope that we will be able to facilitate academ c and prof essi ona
devel opnent, support and gui dance to all the students for a nore
enriching and successful career and life.

File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://gnit.ac.in/wp-content/upl oads/2022/0
1/ Al ummi - activity-2020-2021. pdf
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5.4.2 - Alumni’sfinancial contribution during | E. <2 Lakhs
the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the vision
and mission of the Institution

Vision of the Institution:

To ignite young mnds with creativity and enpowering |ives and
educate themto produce a gal axy of young professionals of
outstanding ability who can beconel eaders in their profession and
responsi ble citizens who can neet the chall enges faced by the
soci ety.

M ssion of the Institution:

e To neet the demands for skilled manpower on a global basis in
the field of engineering, technol ogy and managenent.

e To incul cate anongst the students and inspire themto take up
hi gher studi es and research.

e To inpart high quality education by providing the anbi ence
needed for developing requisite skill for excellence in
educati on and industry.

Per spective Pl ans:

e The institute plans for enhancing the quality of
Teachi ng—Learni ng by form ng advisory comm ttee consisting of
experi enced professors and associ ate professors who can guide
the junior faculty nmenbers and al so by providing different
online and offline comrunication platforns where the faculty
and students can share their views and experiences with
everyone in a very easy way and can al so suggest some new
met hodol ogi es.
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e Institute also pronptes the Research activities undertaken by
the staff and students, to all the stakehol ders, thereby

encouraging all in the research works. The institute al so
provi des many types of appreciations for quality research
wor k.

e The institution provides facilities to arrange various
nati onal and international conferences and sem nars so that
all the stakehol ders can be nade aware of the new research
trends and activities and can also get a platformto interact
W th many researchers and academ ci ans.

e The institution takes necessary initiatives to inprove
Ent r epreneur shi p devel opnent and I ndustry-Institute-
I nteraction by signing MoUs with various industries and
academ c institutions, student exchange progranms, faculty
exchange prograns, sem nars, workshops etc.

e The institution is always associated with different kinds of
Ext ensi on and Qutreach activities to fulfil its institutional
soci al responsibilities (ISR).

e The institute always tries to inprove its internal quality and
sustainability.

Participation of the teachers in the decision nmaking bodies:

e Faculty nenbers are present in all decision maki ng bodi es of
the institution nanely, Board of Governors, Academ c Council,
Board of Studies, 1QAC etc. Two senior faculty nenbers have
been nom nated as nenbers of BOG All the professors and Head
of the Departnments are the nmenbers of the Academ c council.
Al'l the HODs along with some other faculty nenbers are
associated wwth 1QAC. Al the faculty in the departnent are
represented in their respective BOS. Each and every faculty
menber of all the departnents are associated with the
mentoring activities, which is nonitored by the respective
head of the departnments and finally by the head of the
institution. Mdst of the faculty are al so nenbers of various
other commttees’ viz., Anti Ragging, Gievances Redressed,
| ndustry-Institute Interaction etc., which have been
constituted with specific functions and responsibilities in
m nd. The mnutes of the neetings of the BOG are circul ated
via the official mail, so that every faculty nmenber can be
made aware of it. The mnutes of the neetings organised by
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other Commttees are recorded and circul ated to the concer ned.
Faculty nenbers are al so associated with various co-curricul ar
and extracurricular activities |ike cultural events, sports,
Debates, Quiz, Technical Mdel presentations, Techni cal

exhi bitions etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://gnit.ac.in/wp-
cont ent / upl oads/ 2022/ 02/ 6. 1. 1. pdf

6.1.2 - Effective leadership is reflected in various institutional practices such as decentralization and
parti ci pative management

The Guru Nanak Institute of Technol ogy(GNIT) has a practice of
participative managenent at all |evels of decision nmaking. It gives
all enpl oyees and stakehol ders a chance to be involved in the

deci si on- maki ng process. The decentralized governance paradi gm may
be seen in every field, including academ cs, finance, and

adm nistration. Al issues are debated and decisions are taken based
on the suggestions of several Statutory and Non-Statutory

comm ttees, which include teaching and non-teachi ng personnel,
students, parents, alumi, and the enpl oyer, anong others.

Practice of Participative Managenent and Decentrali zati on:

Fromtinme to tinme, top managenent has del egated fi nanci al

adm ni strative, and academ c authority to the Principal, faculty
menbers, and adm nistrative personnel. They have pl anned and

i npl enented both quantitative and qualitative paraneters through
decentralization and participative managenent since the institute's
foundation. Decentralization and del egati on of powers are
efficiently achieved with the hel p and cooperation of the BOG which
has established statutory and non-statutory conmttees such as the
Academi ¢ Council, I QAC, NSS, Anti-Ragging, and so on. The follow ng
are sone exanples of decentralization

Adm ni strative Decentralization- The Principal of the Institution is
in charge of all adm nistrative and academ c functions. The
Principal and the Internal Quality Assurance Cell provide gui dance
to the Heads of Departnents. The Registrar, Dean of Research and
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Devel opnent, COE, Librarian, and other faculty and staff nenbers
serve on several academ c, admnistrative, and non-statutory

comm ttees. Non-teaching personnel play an inportant part in the day-
t o-day operations. They are in charge of neeting and exceedi ng
operational and strategic goals. To ensure the institute's snooth
operation, all nenbers neet on a reqgqular basis to debate and take
the required actions to design and inplenent the institution's
strategic plan. Academ c Decentralization- Academ c decisions on the
i ntroduction, refornul ati on, and teachi ng approaches are nade by the
Academ ¢ Council after feedback fromthe relevant faculties and
departnments. At the faculty and departnent |evels, there are bodies
such as the Board of Studies, Academ c Committee, Research
Commttee, and others that work together to nake academ c and
research-rel ated decisions. The participatory nature of Institute
managenent is reflected in the conposition of these organizations.

Fi nanci al Decentralization- Finance is one of the institute' s nost

i nportant conponents, and the Finance Commttee is in charge of
overseeing and fornulating all of its actions. The Head of the
Institute, in conjunction with the various bodies, the Registrar,
and the Heads of the Departnents, nakes all major decisions. The

Fi nanci al Autonony is reflected in the authority del egati on spread
anong the many | evels of hierarchy, such as the purchase of books,

t he procurenent of equipnent, the hiring of transportation, and the
paynment of registration fees for attending FDPs, Sem nars, and

Conf erences, anong ot her things.

By i ncorporating academ cs and staff nenbers in nunerous activities,
the institute consistently supports a culture of participative
managenent and decentralization. An extra paper includes a case
study illustrating the degree and scope of powers in financial
decentrali zati on.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://gnit.ac.in/strateqgic-plan/
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

The institute has a well defined Strategic Plan, fornul ated keepi ng
key focus on the Institute’s mssion and vision. The strategic goals
of this Plan are to

Strategy#l: To establish better academ c practices and procedures.

Strategy#2: To be a choice for good quality students and conpetent
faculty.

Strategy#3: To produce technically conpetent and ethically strong
gr aduat es.

Strategy#4: To encourage Research & Consul t ancy.

Strategy#5: To devel op a smart canpus.

Startegy# 1 is detail ed bel ow

The tasks involved for this strategy are

1. Revision of curriculum & academ c regul ati ons

2. Revision of exam nation regul ations & procedures
3. Introduction of best practices

4. MoUs with industries and research institutions
5. Self and Col | aborative Learning Initiatives

The institute was conferred with autonony status by UGC and Maul ana
Abul kal am Azad University in the year 2016. The confernment of

aut onony hel ped in revision of syllabus and al so in introducing
refornms in the exam nation pattern and assessnent. This facilities
the institute to frame a syllabus and curricul umtowards the outcone
based education. This also facilitated the institute to introduce
new courses such as Technical Skill Devel opnment Courses, M ni
projects, courses related to Comrunication skills, Soft skills. The
i ntroduction of the courses and the activities hel ped in inproving
comuni cation and technical skills of the students and in turn their
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pl acenent opportunities and preparing themfor higher studies. The
academ c and non-academ c reforns are a continuous process under
aut onony and are being inplenented progressively. New | aboratory
courses have been introduced progranms to enhance the understandi ng
| evel s of the students. IN the year of 2018, the curricul um was
revised as per the guide line of AICTE. The credit was reduced, the
concept of open electives was introduced, nmany new subjects rel ated
to the recent trends |ike I0oT, Machine | earning, Python Progranmm ng
have been introduced in the curriculum The pattern of question
paper for continuous internal evaluation was revised incorporating
Bl oons Taxonony | evels. MUs have been entered into with various

i ndustries for the purpose of internships, guest |ecturers for
students, faculty training, consultancy and research. The students
are being asked to get certificates from agencies such as NPTEL,
Course era, Tedex, Swayametc to enhance their know edge. Self

| earning initiatives have been introduced through teaching I earning
met hodol ogy. The Institute frames the curriculumincorporating the
views fromall the stake holders and the industry persons. This is
done by taking extensive feedback fromthem and then anal yzing the
feedback. After that the syllabus is passed through the BOS at the
departnent |evel and Academ c Council at the institute |evel.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://gnit.ac.in/strategic-plan/
Upload any additional View File
information

6.2.2 - The functioning of the various institutional bodies is effective and efficient as visible from the
policies, administrative set-up, appointment and service rules, procedures, etc.

The institution was established in the year 2003. To begin with, the
institute offered four undergraduate engi neering progranmmes and

| ooki ng at the necessity for technol ogical growth of the country and
the institution, another two undergraduate engi neering courses, two
post graduate engi neering courses, bachelor of Hospital managenent,

under graduat e and post graduate course of conputer application were
i nt roduced.

The Institute under has its own Managi ng Committee. The Governing
Body or Board of Governors (BOG) is constituted as per the
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provi sions of UGC as part of autonomy. The Board of Governors

consi sts of Chai rman, UGC non nee, nom nees of Managenent, nenbers
representing academ c excellence, industry and faculty, nom nees of
affiliating university and State governnent. The Principal is the
Menber Secretary for BOG

The policies and procedures on acadenm c matters are taken care of by
an Academ c Council. This consists of Principal as the Chairman,
Dean Academnics, all Heads of the Departnments, representatives of

i ndustry, and university nom nees as nenbers.

Each departnent in the institute is headed by a Head of the
Departnment who in turn functions

taki ng the gui dance from Principal and Board of Studies which

fornul ates the curriculumfor the undergraduate and post graduate
Prograns. The Board of studies is constituted for all the prograns
of study. The conposition of Board of Studies includes experts from
academ a, industry and alumi for which the Head of the Depart nent
functions as the Chairnman.

Support facilities are provided for snooth functioning of the
institute by Finance, Adm nistration, Learning Resource Centre,
Conput er Centre, Physical Education, Mintenance Cell (both Civil
and Electrical) in addition to Security services.

Various conmttees such as Anti-Ragging Commttee, R&D Commttee,
Fi nance Conmitt ee,

Purchase Comm ttee, Professional Bodies Commttee, Gievance
conmttee, etc., have been constituted at the institute |evel
i nvol ving faculty and students for snooth functioning of the
institution. Al these commttees function under the overall
gui dance of the Principal.

An Administrative Manual is in place for the enpl oyees of the
institute. This manual details the duties and responsibilities of
various categories of enployees working in the institute, |eave

rul es, code of conduct , qualifications for recruitnment and scal es
of pay of various categories of enployee and Pronotion Policy, etc.
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File Description Documents
Paste link to Organogram on the
institution webpage https://gnit.ac.in/wo-
cont ent / upl oads/ 2022/ 01/ Or ganogr am GNI T. pdf
Upload any additional View File
information

Paste link for additional
Information Ni |

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non-teaching staff and avenues
for their career development/ progression

The institute takes care of the human resource by providing various
pr of essi onal and personal welfare schenes.

For Professional growmh welfare schenes:

e Academc leave (limted) with full pay for pursuing higher
st udi es.

e Registration fee, Dearness allowance, travel grants for
teaching and non- teaching staff for attending various
conf erences, workshops and skill devel opnent courses.

e Support is provided for the faculty nenbers to present
techni cal papers in international conferences through
I nternational travel grant, and dearness all owances etc.

Page 56/94 09-02-2022 12:50:18


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_282_643.pdf?1644391206
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_283_645.pdf?1644391206
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_283_646.pdf?1644391206
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_283_647.xlsx?1644391206
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_283_648.pdf?1644391206

Annual Quality Assurance Report of GURU NANAK INSTITUTE OF TECHNOLOGY

e Seed noney grant for pursuing mnor research activities and
supporting for experinental setup to pursue PhD. This was
incorporated in the policy of incentives to the faculty.

e Faculty are provided incentives for publications of textbooks,
for publishing professional/academ c/technical articles in
rel evant engi neering discipline.

e Financial support is provided to the faculty for obtaining the
patents in their relevant fields.

e Faculty are encouraged to take up consultancy activities by
provi di ng sharing of revenue in consultancy projects.

e Permssion to faculty to deliver guest |lectures at other
institutes

e Visits to industry and higher learning institutes for
know edge acquisition / sharing

e Creating facilities to pursue research activities wth nodern
facilities.

e Provision of Digital boards in sone classroons and renai ni ng
class roons are equipped with LCD for facilitating the faculty
to use |atest technol ogy for delivering the |ectures
effectively

e Advanced and |licensed softwares are provided for enhancing the
prof essional skill sets of the faculty.

Per sonal Wl fare nmeasures:

e Gatuity for both teaching and non teaching staff up to 20
| akhs has been disbursed to the retired or resigned enpl oyees

e FEarned | eave, Medical |eave, Extraordinary |eave, for both
t eachi ng and nont eachi ng staff

e Mternity | eave for wonen staff was given

e Munagenent contribution to Provident fund for both teaching
and non teaching staff

e Extension of ESI benefits to non-teaching staff
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e Medical allowances are given in nonthly basis.

e |nplenentation of pay scales to teaching and non-teaching
staff

e Availability of a Health Care Centre-- First Aid with all
accessories are kept in the | aboratories where noving

machinery is installed and also at strategic | ocations.

e Enmergency nedical care and first-aid is available in the
canpus with doctor-on-call facility

e GCeneral nedicines are made available in the centre.

e ATM Facility in the canpus is nade avail abl e which can be used
by the enpl oyees during working hours.

e Availability of nationalized Bank for financial transactions
W thin the canpus.

e Al staff both teaching and non teaching staff can avail
sports facilities to inprove their physical fitness.

e Staff anenity center is there within the college building for
t eachi ng and non-teaching staff.

e Interest free loan facility is available for teaching and non-
teaching staff.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://gnit.ac.in/wp-content/upl oads/ 2022/ 0
2/6.3.1 Any-Additional -Information GNI T. pdf

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds payment of member ship fee of professional bodies during the year

29
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File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized by
the Institution for itsteaching and non-teaching staff during the year

15

File Description Documents

Reports of the Human Resource View File
Development Centres (UGC
HRDC/ASC or other relevant
centres)

Upload any additional No File Upl oaded
information

6.3.4 - Number of teacher s who have undergone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Courses, Short-Term Cour se, etc.)

112

File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly

An Internal Audit Team has been appointed by the Institution inside
the organisation to go through regular Review and Vouchi ng of
everyday transactions, Physical Verification of Fixed Assets, Review
and reporting on the Internal Controls and its adequacy and check on
Statutory Conpliances. This procedure is enployed to evaluate an
organi zation's functioning or the acconplishnment of a process

Page 59/94 09-02-2022 12:50:18


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_285_714.xlsx?1644391206
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_286_652.xlsx?1644391206
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_287_654.pdf?1644391206
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_287_655.xlsx?1644391206
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15698/15698_287_656.pdf?1644391206

Annual Quality Assurance Report of GURU NANAK INSTITUTE OF TECHNOLOGY

agai nst a nunber of standards, policies, netrics, or regulations.
This audit contains inspecting internal controls around accounti ng,
financial reporting, and I T general controls. Audit teaminspects

l egitimacy and dependability of financial, accounting and other data
and reports any variations. The Team organi ses audit as per their
progranme using tools and procedures and suitable techni ques for
checks at regul ar periods and cal culates the efficiency of risk
managenent procedures that are presently in place. The team Conducts
analysis following with accreditation and di verged regul atory

requi rements. The Team acconplishes the audit as per the possibility
and reports its verdicts to the Audit commttee on quarterly basis.
The Institution maintains its independency and does not obstruct in
their audit functions.

The Institution has appoi nted External Auditors as per the statutory
requirenent. The External Auditor organizes audit in accordance with
the Generally Accepted Accounting Policies, appropriate Financi al
Reporting Framework, Statutory Provisions and regul ations, etc. The
Audi tor perforns audit in accordance with the ethics on auditing
publ i shed by the I CAl. Auditor conduct audit and pulls conclusion on
the Financial Statenments. Their key function is analysis of the

| egitimacy of financial data of the conpany to detect if there are
any inconsistencies in the records because of scam fault or fraud.
It boosts the genuineness and trustworthi ness of financial
statenments. It also anal yses the entities accounts to display that
they are correct and conprehensive. Another goal is to authorize
that the accounting records obey benchmark exercises. An external
audit al so anal yses financial statenents, such as bal ance sheets to
verify that they offer the entities of finances correctly. The
particulars of audit carried out year wi se are delivered.

The procedure of settling audit objections is given bel ow

The team eval uates the outconmes of an audit w th managenent and
external auditors, including matters essential to be conveyed to the
t eam under usual ly acknow edged auditing standards. Controls over
financial reporting, information technol ogy security and operati onal
matters conme under the purview of the team Audit conmttees neet
individually with external and internal auditors to talk over stuffs
that the commttee or auditors think should be reviewed
confidentially. The commttee anal yses suggested audit nethods and
manage synchroni zation of the audit work with internal audit staff.
The concl usions of the Auditors are described to the Audit Commttee
of the Institution. The Audit Commttee goes through the concl usions
and gives comments/replies to it. The audit report along with the
reply of the Audit Commttee is re-exam ned by the Managi ng
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Commttee of the Institute and al so the Governing Body of the
Soci ety, which has funded the Institute. Up to now, there have been
no mai n faults/concl usions.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://gnit.ac.in/wp-content/upl oads/ 2022/ 0
2/6.4.1 Any-Addi tional -1 nformation. pdf

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during theyear (not covered in Criterion 111 and V) (INR in lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Details of funds/ grants received View File

from non-government bodies,
individuals, philanthropists
during the year

Any additional information No File Upl oaded

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

Mobhi | i sati on of Funds:

The key economic neans for the Institute is by way of tuition fee.
The tuition fee is predeterm ned based on the previous year’s
spending and the effect of the increase in the next three years. The
institution supplies all the applicable particulars of the spending
and plans for every three years to the State Fee Regul atory

Commi ttee which fixes the tuition fee of the Institute once in three
years. Wiile presenting the plans, the Institute also integrates

I ncrease in renunerations by way of DA, increnents, etc. The Fee
Regul atory Committee al so delivers possibility for the Institute to
assign capitals for the fund expenditure, which the Institute is
plotting over the next three years. Hence, the major resource
utilization depends on the fee fixation done by the State Fee

Regul atory Committ ee.

The institute obtains capitals from Al CTE for upgradation of
anenities to elimnate outnodedness in the Laboratories / Conputing
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facilities if the application of the Institute is accepted under
MODROBS. The institute has also a policy to organi ze capitals

t hrough consultancy, R & D projects from governnent fundi ng
organi sati ons such as DST and DRDO, etc.

The institute obtained funding under TEQ P Il, a world Bank ai ded
proj ect schene through MHRD, CGovernnent of India during 2011-2017 as
it is one of the top performng institutions, an extra anount of
noney was al so aut hori sed.

The Sponsoring Society, which also adm ni sters ot her educati onal
institutions, offers nonetary backing to the Institute for the
deficit and confirns the readi ness of essential capitals. So far,
the Society has given nonetary funding of Rs. 35.87 Crores.

| deal utilisation of capitals:

A yearly budget is prepared to confirmideal utilisation of economc
capitals, based on the approximati ons obtained fromthe departnents

and functional units of the Institute. The sumis authorized by the

Managi ng Comm ttee/ Board of Governors. Monthly reports are prepared
for revenue and spendi ng.

Audit is carried out at regular intervals to nmake sure that the
budget is optinally utilized for the reason it is envisioned. The
properties in the formof anenities and tools are | ooked after to
guar antee ideal functioning.

Year|ly upkeeping agreenent is in place for the tools and software.

File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://gnit.ac.in/wp-content/upl oads/ 2022/ 0
2/6.4.3 Any- Addi tional -

| nf ormati on_ GNI T- 1. pdf

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made during
the preceding year with regard to quality (in case of the First Cycle): Incremental improvements made
during the preceding year with regard to quality and post-accreditation quality initiatives (Second and
subsequent cycles)
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I ncrenental inprovenents made for the preceding five years with
regard to quality (in case of first cycle)

I ncrenental inprovenents made for the preceding five years with
regard to quality and post accreditation quality initiatives (second
and subsequent cycl es)

Describe two practices institutionalized as a result of | QAC
initiatives:

1. Establishnment of Academ c Devel opnent Cell to ensure effective
curricul um devel opnent, transaction and systematic assessnent.

i. Formation of the curriculumand detailed syllabus is done based
on the current AICTE and MAKAUT nornms and is passed through the
departnmental BOS and finally by the BOG experts. Before formation of
the curriculum an extensive feedback fromall the stack hol ders

i ncluding parents, alumi, industry persons and students are taken
and their comments are incorporated into the curriculumas far as
practicable. The curriculumis fornmed including mni projects in
every senester to enphasis on project based | earning, incorporation
of nmore nunbers of open electives to facilitate the students,

i ncorporation of subjects related to the recent technol ogi ca

devel opnent and i ndustry needs.

ii. An institution |evel academ c calendar is prepared in line with
Anna University. Based on this, department academ c cal endar is
pr epar ed

iii. Diagnostic tests are conducted at the entry level to assess the
| earner’ s know edge in English, Mathematics and Basic Sciences
Renmedi al courses are offered based on necessity.

iv. Course plan is prepared by faculty covering the topics,
schedul es, reference materials, teaching aids and net hodol ogi es.
During the preparation of course plan, uniformty in content
coverage and assessnent is ensured. Lecture notes as well as
Assistive nmaterials on inportant topics nade avail able on the web
portal for students’ reference.

v. Invited tal ks by em nent professionals fromindustry and
academ a, industry visits along with Value additions through
i ndustry powered | aboratories are conducted for curricul um
enri chment .
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vi. Academ c audits by the Academic Auditing Cell are conducted to
ensure effective functioning of the academ c system Periodic Tutor-
ward neetings, Cass Conmttee neetings and End Senester review
neetings are held to assess students’ academ c progress.

2. Establishnent of IPR Cell:

The I PR cell has been established in the year 2016 with the
obj ective of converting the lab to land projects into patent.

Activities of IPR cell;

Organi zes various semnars and FDP on topics related to patent
filing, patent searching

e Innovative projects are presented in the departnent |evel and
top 3 projects are shortlisted and forwarded to | PR scrutiny
comm ttee

e |IPR scrutiny coomittees reviews and perforns patent search for
viability

e Recommends the patentable projects to managenent for
sponsoring the application fees and

consulting fees Legal ternms viz. patent claim 3D draw ng,
specifications are incorporated into the application for patent
filing.

Qut cones:
e 22 patents have been published by the faculty across various

domai ns.

MHRD — Institution Innovation Council along with Idea & Innovation
cl ub organi zed various events |i ke project expo, Hackathon,
subm ssion of Proof of Concepts (PoC) to bring out innovative ideas.

Page 64/94 09-02-2022 12:50:19



Annual Quality Assurance Report of GURU NANAK INSTITUTE OF TECHNOLOGY

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://gnit.ac.in/wp-content/upl oads/2022/0
2/6.5.1 Any-Additional -1 nformation_GN T. pdf

6.5.2 - The institution reviews its teaching-learning process, structures and methodologies of operation
and learning outcomes at periodic intervals through its IQAC as per norms

Institutional reviews and inplenentation of teaching |earning
reforns facilitated by the | QAC

1. Teaching | earning process

The institution reviews its teaching | earning processes, structure
and net hodol ogi es of operations and | earning outcones at periodic
intervals. Soon after becom ng autononobus, the institution revi ewed
and found the different gaps in the Teaching | earning process.

The gaps are:

e Skill devel opnent courses such as communication skills, soft
skills and technical skills.

e Human val ues and professional ethics
e Focused courses on Entrepreneurship
e Thene based projects

e MOOC courses certification.

To overcone the gaps various new subjects have been introduced such
as Soft Skill devel opnent course, Technical Skill devel opnent

cl asses, 10T based courses, Values and Ethic course. In every
senester, the students have to choose a subject fromtheir
curriculumon which they will do sonme hands-on projects. Students
are being encouraged and given assistance to initiate different star-
ups through their nentors. Faulty nmenbers as well as students are
encouraged to undertake a certification course in each senester

t hrough | eadi ng agenci es such as NPTEL, Course era, etc which wll
reinforce the lifelong learning skills. The faculty nenbers and
students who are successfully conpleting these courses are given
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awards to appreciate their efforts.
2. Structures & Methodol ogi es of operations

Al the faculty nenbers prepare an academ c plan well in advance
before the commencenent of class work for the courses. Every faculty
menber mai ntains course file for each course being taught. C ass
Revi ew Comm ttee neetings are held with students to know t he
progress of course coverage, pedagogy practices and efficacy of the
t eachi ng | earni ng process.

The Lecture record of all the faculty nmenbers is reviewed regularly
to ensure uni form coverage of syllabus as per Lesson Plan. The

I nternal question papers are audited regularly in the departnent.
Course end feedback is collected fromall the students on the
content, coverage and eval uation of answer scripts for each course.
The ICT facilities are reviewed fromtine to tinme for its

| mpr ovenent .

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://gnit.ac.in/wp-
cont ent / upl oads/ 2022/ 01/ 1 QAC- MOM 20- 21- 1. pdf

6.5.3 - Quality assurance initiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any other
guality audit recognized by state, national or
inter national agencies (such as SO
Certification)
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File Description Documents

Paste the web link of annual

reports of the Institution https://gnit.ac.in/wp-content/upl oads/ 2022/ 0
1/ Annual - Report - 2020- 21. pdf

Upload e-copies of accreditations View File

and certification

Upload details of quality View File

assurance initiatives of the

institution

Upload any additional View File

information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Gender equity prevents viol ence against wonen and girls. It's
essential for econom c prosperity. Societies that val ue wonen and
men as equal are safer and healthier. GNIT al ways ensures fairness
of treatnent for wonen and nen, according to their respective needs.
This may include equal treatnent or treatnent that is different, but
which is considered equivalent in terns of rights, benefits,
obligations, and opportunities. GNIT Wonen’s Gi evance Redressal
Cell celebrates International Wnen's Day, celebrates the

achi evenents of wonen. Qur coll ege encourages Self Defense & Fitness
Programme for Grls. Qur college has already arranged nultiple
sessions to train faculty nenbers and students to understand better
safety strategies in place to deal with potential assault or abuse
and Secure Safety. GNIT al ways gives inportance to safe guard and
pronote well-being of all wonmen enpl oyees of the organization. CQur
coll ege takes care of all conplaints on sexual harassnent of wonen
at workpl ace and appropriate action taken for the conplaints. The
Gievance Cell is responsible for looking into any conplaints filed
by students & staff about wonmen grievance at coll ege. Here under
this cell there are two conmttees, one for the faculty & staff
menbers and another for the students. There are external nenbers
fromoutside the institute. Normally two neetings are hel d/year on
regul ar basis. Additionally, neeting takes place if any issue
occurs. In addition to regular issues |ike change in nenbers,
cleaning drive of girl students’ wonmen’'s wash roons sonme speci al
prograns are already organized in the institute by the cell along

wi th ot her departnents.
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These i ncl udes

e Discussions on legal issues (laws) related to wonen’s
interests

e Awareness Program on Vi sakha Gui deli ne

e Awareness Program on Breast Cancer

e International Wnen' s day cel ebrations

e Self - Defense workshop for wonen

e Debate conpetition on wonen’s issues

e Essay conpetition on Wonen’s rol e under COVID 19 pandemni c
e WERC Magazi ne

e Cervical cancer and distribution of sanitary pad

e Wirkshop on Self defense for wonen

Gender sensitization plan of action is settled on behalf of the
institution year wi se before the commencenent of each academ c year
as per Institutional mssion and vision. This consists of inclusion
of gender equity and sensitization contents in curriculumas well as
in co-curricular activities for all engineering courses. Qur
curricular is encouraging our students to enhance their know edge in
the field of Constitution of India and fundanental rights and Val ues
and ethics in Profession. According to 2016 and 2018 curri cul um
gender equity and sensitization issues are addressed in two papers
Constitution of India and Values and Ethics in Profession. CQur
students are gai ni ng know edge about Indian constitution. As per
2016 and 2018 curricul um Val ues and ethics in Profession HU 702 (For
EE, AEIE, FT), HU 802 (for IT), HU 302 (for CSE), HU652 (for ME)
deals with human val ues in organi zation, code of professiona

ethics, whistle blow ng and beyond. GNIT strictly foll ows Vishaka
gui del i nes agai nst sexual harassnents in the workplace. GNIT
maintain Grl’s Hostel inside Canpus, Ladies Toilet (staff and
students), and Grl’s common room properly.
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File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://gnit.ac.in/gender-equity/
7.1.2 - Thelnstitution hasfacilities for A. Any 4 or Al of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas plant

Wheeling tothe Grid Sensor-based ener gy
conservation Use of LED bulbs/ power -
efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradabl e waste (within a maximum of 200 words)

Wast e nmanagenent :

The Institute inplenments effective waste managenent through waste
segregation and recycling of the waste.

1. Solid Waste managenent :

Each and every departnent of GNIT as well as the adm nistrative

bl ock create waste and dunped in small waste bin | ocated in the
departnment itself. The wastes are properly stacked in designated

pl ace and | ater disposed through vendors. GNI T di scourages uses of

i n the canpus. The bi odegradabl e vegetabl e peels are collected in a
separate bin to convert it to fertilizer to use for gardening.

2. Liquid Waste Managenent

GNIT takes an initiative to reuse this water. The waste water from
AC is collected and are used for cleaning, gardening and toil et
flushing. The safe disposal of Iiquid waste takes place fromthe
washroons to a big sewage pipeline from canmpus, waste gets collected
to the nunicipal sewage connection.

3. E-waste managenent:
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E-waste such as conputers and its peripherals are upgraded regularly
to continue usage and to avoid its wastage. They are coll ected and
dunp in a closed roomand handed over to agencies which help recycle
The el ectronic conponents and taking off the old
parts make new products and is donating anong the poor students of

t hese materi al s.

near by school .

File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geotagged photographs of the
facilities

View File

Any other relevant information

No File Upl oaded

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling M aintenance
of water bodies and distribution system in the
campus

A. Any 4 or all

of the above

File Description Documents

Geotagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or Al

of the above
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File Description Documents

Geotagged photos/ videos of the View File
facilities

Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

A. Any 4 or all

of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - The Institution has a disabled-friendly
and barrier-free environment: Rampg/liftsfor
easy access to classrooms and centres Disabled-
friendly washrooms Signage including tactile
path lights, display boards and signposts
Assistive technology and facilitiesfor persons
with disabilities: accessible website, screen-
reading softwar e, mechanized equipment, etc.
Provision for enquiry and information:

Human assistance, reader, scribe, soft copies of

A. Any 4 or all
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reading materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and brochures View File

on the support to be provided

Details of the software procured View File
for providing assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e. tolerance
and harmony towards cultural, regional, linguistic, communal, socio-economic and other diversities
(within a maximum of 200 words).

Guru Nanak Institute of Technology (GNIT) provides quality education
with holistic devel opnent, with prograns pronoting patriotism

soci al and environnental awareness, gender equality and human

val ues. Universal and noral values are inculcated in all courses.

Bookfairs are arranged yearly by the College library and faculty
menbers donate books. GNIT al so participates in the Kol kat a

I nternational Book Fair. Students participated in “Walk for the
book” rally in National Library week of US Consul ate CGeneral,

Kol kata on 12 April, 2016. Intrinsically Bengali cultural events are
observed annually, |ike Poila Baishak, Rabindra Jayanti and

Bai sheshrabon, Sharodiya Utsav and Bijoya Dasam . National festivals
like Holi, Eid, D pabali are celebrated on canpus.

On 12th January, Swam Vivekananda’s birth anniversary is organized,
I nternational Youth Day observed on 12th August and | nternational
Yoga Day on 21st June, to sensitize youth.

Envi ronnent al awareness through tree plantation drives, health

awar eness t hrough prograns on Swachhata, |nfectious diseases, Bl ood
donati on canps, and soci al awareness through noney and cl oth
donation to various organisations are arranged yearly.

On 26th Novenber, a sem nar on the Indian Constitution marks | ndi an
Constitution Day.

Wor kshops on adventure sports highlight the inportance of physical
activity.
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Cl assroom |ab and canpus cleanliness drives instil in students a
sense of conmmunal responsibility.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations. values,
rights, duties and responsibilities of citizens:

Wel fare activities have always been part of Guru Nanak Institute of
Technol ogy’ s program The institute believes in inparting holistic
| earning, inculcating noral and ethical values and has invol ved
itself in manifold activities to pronbte community devel opnent.

bservances of Citizenship Duties: The institute vigilantly observes
basic citizenship duties. |Independence Day and Republic Day

cel ebrations, on 15th August and 26th January, take place wthflag
hoi sting and singing of the National Anthem Additionally, to

incul cate the spirit of peace and harnony, H roshima Day (on 6th
August) is observed, with tributes to the nucl ear hol ocaust victins.

Donations to the underprivil eged: The institute pronotes the val ues
of community service. On Diwali, clothes and sweets are gifted to
the i nmates of several nearbyold age hones. During the pandem c, the
Chem stry Section of ASHU Dept devel oped organic hand sanitizers in-
house, which were distributed to all the service staff and ot her
needy people. Students al so donated to the Prine Mnister’s National
Rel i ef Fund, di stributed nasks, hand sanitizers and foodgrains.
During the Anphan cycl one, they took part in relief canps in the
Sunder bans.

NSS Student Activities: The 1st Year B. Tech students, under the
aegis of the NSS program have been offering service to the
underprivil eged sections of the community for nore than a decade.

They have contributed to the educati onal needs of the econom cally
backward sections by donating books and ot her educational materials.
They gave textbooks, pencils and crayons to 60 underprivil eged
children of the No 1 Indira Nagar SushanhataSi shu Bi kash Seba
Prakal pa and assisted in buying books for New Del hi slum

chil drent hrough the Community Library Project (TCLP). Students and
faculty nmenbers of ASHU have al so distributed educational kits,
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masks, sanitizers, chocol ates and sweets anong the Sabar girl
students from Bel pahari, Jhargram at Satyabharati O phanage in
Nabagram Hooghly.

The students are also active in their support of orphans. They have
donated noney for the welfare of orphans to the Cal cutta O phanage,
vi sited Gobi nda Hone orphanage, and distributed cl othes and food
packets there.

Support to charitable and wel fare organi zati onsBy donating cl ot hes
and noney to Bharat SevashrantSangha( Gobardanga), the Rankrishna Math
and M ssion, the Rahara Ramakri shna M ssion Boys Honme andthe

Ramekri shna Vi vekananda M ssion, Barrackpore students have ai ded
support programmes for the distressed.

Working with NGO |ike GOONJ and PRAGATI :

The students have al so visited the GOONJ warehouse in Kol kat a, and
donated clothes and other materials for the needy.

Wor ki ngconj oi nedly with PRAGATI, the students have participated in
donation drives, |ike blanket distribution anong the needy.

Protecting the Environnent and Ecosystem Students have al so hel ped
in ecol ogi cal conservation by donating to the Wrld WIdlife Fund
(WAF), India, taking part in a“SaveWater”canpai gn and | aunchi nga
“Plastic Free Canpus” initiative. World Environnent Day is regularly
observed in June through tree plantation prograns.

Cl eanliness drives: Students have regularly taken part in cleaning
of canmpus facilitiesand, along with staff participated in “Swachh
Bhar at Abhi yan”.

The institute has been incul cating the val ues of tol erance, respect
and synpathy for all irrespective of caste, creed, religious, ethnic
di fferences and econom c disparities through varied initiatives and
prograns hoping to create nore socially aware citizens of tonorrow.

File Description Documents

Details of activities that inculcate View File
values necessary to transform
students into responsible citizens

Any other relevant information View File

7.1.10 - Theingtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
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administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherence to the Code of Conduct Institution
or ganizes professional ethics programmes for
students, teachers, administratorsand other
staff Annual awar eness programmes on the
Code of Conduct are organized

File Description Documents
Code of Ethics - policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programmes, etc. in support of
the clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Institution celebrates / organizes national and international
conmmenor ati ve days, events and festivals

Different national and international comrenorative days and
festivals the institute cel ebrates every year. Students and faculty
menbers participates in the prograns which incul cates the val ue of
unity and significance of these days. Every year on 15th of August

t he I ndependence Day is cel ebrated with hoisting of the National
flag. On 5th Septenber all the students of the college cel ebrates
the Teachers Day where They invite their teachers. Cultural prograns
are organised. It gives an opportunity to acknow edge the
contribution of teachers in the society. Engineers Day is observed
every year on the 15th day of Septenber to feel address the crucial
rol e and contribution of an engineer in the building of a society.
The hardshi p and sacrifices nmade by the engineers for the

devel opnent of the country in each and every field. On 20th
Septenber “Clean GNIT Mssion” is organised to pronote Swaccha
Bharat Aviyaan. The National Unity day is observed every year on
31st Cctober. On 21st February International Mther Language day is
celebrated with cultural prograns. Sem nars are organi sed on 28th
February every year to celebrate National Science Day. On 8th Mrch
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every year International Wnen's Day is celebrated to give tribute
towards the extra ordinary contribution of wonen in the society, in
t he devel opnent of human race and in everyday life. The birth

Anni versary of Nobel Laurette Rabindra Nath Tagore is observed as
per the Bengali calendar. On 12th January the birth Anniversary of
Swam Vi vekanand is observed.

National Festivals |like D pavali, Christmas and Holi is also gets
cel ebrated every year with lights , sweeets, cakes, colours and
candles in the coll ege.

In the following list the events and the dates are nentioned:

SI. no

National and International commenorative Days and festivals

Day of observation or celebration

1

| ndependence Day

15t h August

2

Republ i ¢ Day

26t h January

3

Teachers' Day

5t h Sept enber

4

Engi neers Day

15t h Sept enber

5

Clean GNIT M ssion
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20t h Sept enber

6

National Unity Day: Sardar Vall abhbhai

31st Oct ober

7

I nt ernati onal Mot her Language Day
21st February

8

Nat i onal Sci ence Day

28t h February

9

I nternati onal Wnen's Day
8th March

10

Worl d Environnment Day

5th June

11

Hi r oshi ma Day

7t h August

12

I nt ernati onal Yoga Day
21st June

13
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Birth Anniversary of Nobel Laurette Rabindra Nath Tagore: Rabi ndra
Jayant i

9t hMay(As per Bengali cal endar)

14

Birth Anniversary of Swam Vi vekananda

12t h January

15

Nat i onal Festival :D paval

As per cal endar

16

Nati onal Festival : Holi

As per cal endar

17

Ei d

As per cal endar

18

Chri st mas

25t h Decenber

Apart fromthe commenorative days and festivals different events
i ke Smart | ndia Hackat hon, ACM I CPC etc. are hosted by the coll ege
every year. International conferences in collaboration professional
bodi es are al so organised in regular basis. Dfferent departnents
organi se sem nar, conferences and workshops in their domain. The
college has 11 C cell that organises different events for the

devel opnent of the institutional vision and m ssions.

Participants fromall over the country participates in the events.
experts fromindustry and academ a share their val uabl e know edge.
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Cul tural events are al so organised to pronote Universal Human Val ues
t hrough team work, event organisation and co-curricul ar and extra-
curricular activities. Every year institutional Cultural Fest,
Intercoll ege Cultural Conpetition (Zonal), Institutional Tech fest
is organised. Fests and different cultural events are al so organi sed
in departnental |evels which pronotes | eadership quality, Sportsnan
spirit and managerial behaviour in students.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Best Practice

Courses introduced to enhance Enployability Skills

Title of the Practice: Beyond curricul um hands-on trai ning prograns
i ncluded for students to enhance the up-skilling and re-skilling of
concepts and honing of enployability skills.

(bj ectives of the Practice:

e To train students in energing topics so that they can excel in
their academ cs and also in the careers of their choice.

e To train for Canpus Recruitnents

The Cont ext:

Students from vernacul ar - medi um backgrounds need additional training
to acquire the skills in corporate etiquette expected by recruiting

conpani es. Most of the students admitted through lateral-entry i.e.,
with a diploma qualification, need nore groom ng to perform on-par
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with the other students.

It is also necessary to provide requisite training for students to
i nprove their prospects of being recruited in ProductDevel opnent
and/ or Consulting and service-based conpani es.

The Practice:

The Institution provides well-structured skill-enhancenent prograns
for students of all branches of UG PG and Di pl oma begi nning from
their initial senmesters in the First Year itself, which helps them
to becone nore proficient |anguage users.

The details of the training prograns are nentioned bel ow

-Engl i sh I anguage and comrunication skills course is part of the
curriculum in the 1st and 2nd Senesters, which help to inprove the
general comunication skills of the students. For |ab sessions, a
class of 60 students is divided into 2 batches of 30 each and they
are provided ear- training in the Phonetics |ab, thus enabling them
to achi eve correct pronunciation and accent neutralization, and to
negate any detrinental nother tongue influences.

-I'n the Language Lab, students actively participate in group

di scussi ons, public speaking, debates and presentations, while in
the Reading | ab students are taught various conprehensi on and
reading strategies to enable themto read different text-types.

In the 3rd and 4th senesters, there is a mandatory course for al
Streans in Behavioral and Interpersonal Skills, which gives them
exposure to corporate skill-sets and etiquette through intensive
case studi es.

In addition to the above, there are al so: -
Soft Skills and Aptitude Devel opnent Prograns:

e Students are given group assignnents thus encouragi ng
Cooperative | earning.

e Furthernore, during the 3rd and the 7th senesters, training is
inparted in Soft Skills and Verbal Ability, formng a part of
the preparation for placenent tests. Mddules in Quantitative
and Logical Aptitude, Verbal ability and Anal ytical Reasoning
are given, with in-house training in the workshop node and
nock-tests. Students are provided interactive sessions on
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speaking, error correction in gramar, cognitive proficiency
and business witing skills. This aids in preparing the
students for the recruitnent process, for entrance exans for
hi gher studies and for otherconpetitive exam nations.

e The students are also provided with on-line resources (on-1line
vi deos) and on-line tests, regularly, through the ERP system
to prepare themfor all the above nentioned exans.

The cl asses conducted during the 3rd, 4th, 5th and 6t hsenesters are
outsourced to third-party training partners. This is done because
the trainers have industry experience and understand the need to
bridge the gap between the curricula and the industry requirenent
and the demands the industry makes on fresh graduates. The students
are given inputs based on the requirenents of various conpani es.

The third-party training partners (Myperfectice) also take care of
providing on-line resources |ike on-line practice tests every week,
and they al so nonitor the performance of the students in theonline
tests, The tests are divided into three different |evels: Level |
Level Il and Level Ill. They share the reports of the perfornmance of
the students in the on-line tests with the respective departnents.
Based on thestudent test performance, the training sessions are
custom zed to cater to the needs of the students and the industry,
constantly nonitoring their performnce and naki ng them adept at
these skills. Based on the scores obtained by the students in the

| evel, the students are divided into batches

Beyond Curricul um Trai ning (BCT):

Since the last four years, the Institution has also started Beyond
Curriculum Trai ning progranms (BCT) and enbedded it into the
curriculum . This is owwng to the fact that the nodel of the
recrui tment process by various conpani es has changed. Most of the
recruiting conmpani es now expect the students to have basic
progranm ng skills irrespective of the branch of engi neering they
pursue. This is the |learning gap that the BCT program hopes to
bri dge. These BCT programnms include: IT-related skills, nanely
Advanced Programming Skills, Data science andMachi ne | earning.

St udent s of engi neeri ng branches other than CSE and I T are offered
training in these domains. This is now the comon practice of the
institute.

The Canpus Recruitnent Training programis conducted by the Training
and Placenent Cell for the students during the summer vacation
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between the 4th and the 7thsenmesters. This program i ncl udes 100
hours of training in communication and aptitude skills. This is done
to reinforce the skills students acquire as part of the training
conducted in 3rd, 4th, 5th and 6th senesters.

Besi des these skills, the students are also trained in G oup
Di scussi ons, Resun? Preparation and Interview Skills. They are al so
gi ven conpany-specific online practice tests in the senester.

Pre, m d and post-assessnent tests are admnistered to the students
by Ms. Cocubes and PerfecticeEduventure Private Limted,

whi chprovi des a proficient on-line assessnent tool. Ms.
CocubesandPer fecti ceEduventure Private Limtedare also hiring
agenci es. The pre-assessnenttest helps in identifying the training
needs of the students and assists in custom zing the training

i nparted based on their student conpetencies.

After the pre-assessnent test, thestudent’s performance is re-
evaluated in the m d-assessnent and the training sessions are
thenoriented to fix the gaps. A post-assessnent test hel ps the
students to understand their areas of inprovenent, if any, so that
t hey can enhance their proficiency |evelsduring the training. The
post-test also helps the institution to identify the effectiveness
of thetraining prograns and nake changes, if needed, accordingly.

Conpany-specific online practice tests are also provided to the
students imediately prior to a particular conpany’s visiting the
canmpus for the recruitnment process (Like, TCS, CTS, Byju’'s) . This
hel ps the students in preparing for their recruitnent.

Every year many students across all the branches of
UG/P.G/D ploma secure internships in industries of their
respective discipline.

Evi dence of Success:

Wth the conbined effort and commtnent of the institution and
students, the institution has achieved verygood results during on-
canpus recruitnment processes. This has led to the increase in the
quality, as well as, the nunber of recruitnents. Placenent Sunmaries
for the last 5 years indicate that the students have been perform ng
consistently well and are recruited by reputed conpani es and the
aver age pay package has beeni ncreasi ng every year.

2016- 2017 — 77.86% students secured jobs with an average pay package
of Rs. 2.4 LPA
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2017- 2018 —-79. 79% st udents secured jobs with an average pay package
of Rs. 2.4 LPA

2018- 2019 — 88.94% students secured jobs with an average pay package
of Rs. 3.6 LPA

2019- 2020 — 80. 75% students secured jobs with an average pay package
of Rs. 3.8 LPA

2020- 2021 — 83. 235% students secured jobs with an average pay
package of Rs. 3.9 LPA

A summary of internships for five years given bel ow
S. No.

Academ c Year

Students Opted

i nt ernshi ps

2016- 2017
7

2
2017-2018
8

3

2018- 2019
40

4

2019- 2020

162
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5
2020- 2021
122
Probl ens Encount er ed:
Sonme of the students, though academ cally capable, could not afford
the cost for the training due to their poor econom c background. The
col |l ege supports these students by extending financial assistance.
Resour ces Requi red:

e Professional trainers for inparting training.

e Periodic re-training of in-house faculty in “Train the
Trainer” prograns (British Council & other trainer
facilitation prograns)

e Resources to conduct training i.e., video lectures on topics
i n communi cation and aptitude, online exans for practice
pur pose, conpany-specific nmock tests, etc. (Online data
repository and Question Bank for online tests).

e Books on Aptitude and Soft Skills (some enpl oynent-targeted
journal s and periodicals) and also a Sel f-Access Vi deo-on
Demand Library in the Central Library for students to access
enpl oyabi l ity resources.

2.

Academ ¢ Excel | ence acconplishment by the Faculty by | earning
Advanced Level Programmes

Title of the Practice: Encouraging faculty nenbers to enhance their
know edge through life- long learning by up-skilling and re-
skilling.

(bj ectives of the Practice:

Facilitate the faculty nmenbers to enhance and noderni ze their domain
know edge.
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Students benefit fromtheir teachers who have the enhanced their
know edge | evel s through the additional courses they undertake.

The Context:Inproving the quality of the Teachi ng-Learni ng Process
in the Institution.

The Practice:

Faculty nenbers are encouraged to carry out research work and pursue
Ph. D degree in their areas of specialization. Towards this
initiative, the faculty nenbers are given paid | eave, 1 day/week
Also the work load is taken care of. They are al so provi ded paid

| eave for course work, theis preparation and subm ssion, PhD Viva
voce and PhD award. They are provided financial support of up to
Rs.1,000/- to present conference papers, Faculty Devel opnent
Prograns (FDPs). Faculty nenbers are al so encouraged to gather

know edge on Pedagogy, Qutcone-Based Education (OBE), Research

Met hodol ogi es, and recent devel opnents in the domain specific areas
etc. They are al so given opportunity to attend Orientation courses,
Refresher courses, W rkshops, Training Programmes on recent and
energi ng technol ogies to update their know edge and skills.

The Institution enables faculty nenbers even after conpl etion of
PhD, to present/publish research papers in national and
international conferences and also in journals wi th high inpact
factor.

Faculty nenbers are deputed to various programes conducted by
i ndustries so that they can acquire training in | atest technol ogies
and inpart themto students.

Faculty nenbers are provided with registration fee, Travel Allowance
(TA), Daily Al owance (DA) and On-duty/ Acadenic | eave for attending
all the above programmes.

Faculty nenbers are encouraged to register for on-line courses

of fered by NPTEL/ Coursera and ot her reputed service providers for
strengt heni ng and updating their subject know edge. They need to
conplete at | east one on-line certification course in each senester.
Managenent has al so announced appreciation to faculty nenbers who
conpl eted NPTEL course(s) with Elite and Gold certification.

Faculties are always encouraged for the research proposal subm ssion
to different Govt funding agencies. There is an internal R & D

advi sory board to scrutinize the proposal and after several
revisions the proposals are being submtted by the faculty nenbers
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to the concerned fundi ng agency.
Evi dence of Success:

32 faculty nmenbers of the Institution were awarded their PhD, while
in service in last 5 years.

Rest of the faculty nenbers are currently pursuing their Ph.D.

There are 14 recogni zed research Supervisors in the Institution
anong the teaching faculty across 6 departnents. These Supervisors
are guiding 33 research schol ars. The research schol ars i ncl ude
faculty nmenbers of our institution and al so nenbers from ot her

i nstitutions.

Faculty nenbers have nore than 224 research publications in UGC
Approved Journal s.

Faculty nmenbers al so have 328 publications in National and
| nternati onal Conference journals.

Faculty nmenbers have obtained certification in courses conducted by
Swayam NPTEL Coursera, Edx, Coursera etc.

In the academ ¢ year 2017-2018 faculty nmenbers successfully
conpl eted 8 NPTEL courses of which faculty nmenbers obtained Elite,
ol d certification in 6 courses.

In the academ ¢ year 2018-2019 faculty nenbers successfully
conpl eted 12 NPTEL courses of which faculty nmenbers obtained Elite
Gold certification in 9 courses.

In the academ ¢ year 2019-2020 faculty nmenbers have successfully
conpl eted 31 NPTEL courses of which faculty nmenbers obtained Elite
and Gold certification in 22 courses.

In the academ c year 2020-2021 faculty nenbers have successfully
conpl eted 49 NPTEL courses of which faculty nmenbers obtained Elite
Silver, Gold certification in4l courses,

The institute received 16 UGC MRP in the year of 2016, 3 UGC MRPs in
t he year 2017. Sanctioned and received the grant DST-FI ST Level O,

Al CTE MODROB in 2018. Al so received AICTE STTP grant in 2019 and
again in 2020. Recommended again AICTE AQ S GOC grant in 2021. Mny
nore are on the queue.
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Probl ens Encount er ed:
1. It is not easy to depute faculty for |long-term FDPs, Refresher

Courses, Orientation Programmes,etc., during the senesters
when academ c sessions are in going on.

Resour ces Requi red:

Al'l faculty nenbers are provided with Conputers with internet
connectivity.

File Description Documents

Best practices in the Institutional
website https://gnit.ac.in/best-practices/

Any other relevant information
https://drive. google.comdrive/folders/1VW7n

f 6FMVK8t bX5RUa- aNx45LLLNp1T7?usp=shari ng

7.3 - Ingtitutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust (within
amaximum of 200 words)

Institutional Distinctiveness (2016-2021)
The six-fold education of Guru Nanak Institute of Technol ogy is
conprising of
Accreditation and Recognition
The institute is accredited by NAAC, UGC, NBA . Further -
1. The Institute got the NI RF ranking between 200 and 250
2. TIMES ranking of 100
3. ARII A ranking — Performner
4. 11Cranking — 5 star

5. GOLD college rating from QS ERA
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Teachi ng- Lear ni ng net hodol ogy

Institute has identified innovative teaching-Iearning process
t hr ough

1. Project-based | earning

2. Industry Adjunct Professors.
Yearly foreign university visits in Bangkok, Russia, etc. for
sel ected students.

1. Industry visits.

2. Industry nentor neet

Research and Devel opnent

The institute conpleted projects (2016-2021) sanctioned by DST-
FI ST, UGC, MOFPI . AI CTE etc. Till date total 50 patents are publi shed.
Journal papers publication in (SCOPUS, WS, SCl).

| nnovati on and Entrepreneurship

The 11 T EDC cell organi ses different workshop , sem nars on
i nnovati on and Entrepreneurshi p devel opnent.

Facilities

Each departnent has library, design Lab, project |ab, smart

cl assroom and conputer center, Lybsys software for automated |ibrary
managenent and unlimted internet facility. The whol e canpus is
Raggi ng-free canpus. Infosys Canpus Connect hel ps the students in
their training and pl acenent.

Hol i stic Devel opnent
social works and cultural programis another distinctiveness. The

institute has it’s own humanitarian club PRAGATI founded by our
Al umus.
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File Description Documents

Appropriate link in the

institutional website https://gnit.ac.in/distinctiveness/
Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. FRAMEWORK & BENCH MARKI NG
RANKI NG & BENCH MARKI NGS:

e Policy for creating and enhancing of i nfrastructure:
| ncorporation of Solar Power Plant, Ganga Action Plan, Rain water
Recycling and harvesting etc.

e Gender Policy:
Gender sensitization related subject to be included in revised
curriculum

e NAAC rating upgradation

e N RF Ranki ng.

e NBA:

At | east 50% of total programres under the Institution

e (S Ranking

2. RESEARCH AND | NNOVATI ON:
Resear ch:
e Inter-disciplinary research.

e |IRINS Portal : Inclusion of GNIT in IRINS Portal through
Vi dwan dat abase
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e Text book witing for engineering students by Faculty nenbers.

e Policy to pronpte research in departnents by providing seed
funds.

e Coll aborative research work with other prem ere research
I nstitutes/Universities.

e Enhancing funded research- |ndustry/ Corporate house-sponsored
research

e Increase of Seed noney for research.

e Enabling project proposal subm ssions.

e Inproving PhD. Enrol nent.

e | nproving sponsored conferences and semi nars.
e Institutional Journal publication

e Research |inkages, enhancing MOUs with State & Nationa
institutions and industries.

e Publication area expansi on (Science & Technol ogy) -
Facul ty/ St udent s bot h.
| nnovati on:
e Enhancing innovative research

e Mre no.of Patents publication including potential students —
At | east 15 nos.

e Enhancing Industry Institute interaction.

e Funding for Incubation centres- to be expl ored.

Technol ogy support Facilities:
e Inproving research infrastructure.

e Sophisticated instrunents procurenent through DST fist |evel -
0.
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e (Cloud & superconputing facility.

e Renewal of professional society nenbership.

3. FRAMEWORK & BENCH MARKI NG
Curricul um Devel opnent :

e Programre devel opnent- facilitating new programes in the
col | ege.

e Twinning programmes (e.g. B.Tech in Electronics and Conputer
Sci ence) .

e Developing a think tank at the institute for idea collection
fromfaculty and HQOD.
Teachi ng and Learni ng:
e Pedagogi cal inprovenents.
e Innovative teaching practices- connecting to research
e Uilization of online resources nuch nore.

e Instilling and nurturing creativity and scientific tenper
anong | ear ners.

e Student—centred /participatory |learning activities.
e Blended | earning using e- resources.
e Project work and external institutions involvenent- student
project quality enhancenent.
Li brary:
e E SODH SINDHU- process conplete, yet to be inplenented.
e NDL- process conplete, yet to be inplenented.

e Special collections- E book collection and repository
devel opnent .
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e National Know edge Network (NKN, GO ) connectivity
—expl orati on.
4. STUDENT DEVELOPMENT:
St udent support:
e JIS group scholarship to students for pronoting adm ssion.
e Student council revision every year.

e Student counselling & student hel p desk at institute |evel.

Enhanci ng Enpl oyability:

e | nplenenting Beyond Curricul um Trai ning (BCT) through
Cour ser a.

e |Incubation entrepreneurship devel opnent cell formation and
room al | ocati on.

e Soft skill as a credit course.

e Financial (mnor) support of student research projects.

e Revising institutional mechanismfor student placenent.

e G oup discussion practice through professional agencies.

e Service to students to identify job opportunities - support
for UGC- CSI R- NET-, UGC- NET, SLET, ATE, CAT, QRE, TOEFL, GVAT,
state/central services, defence, civil services.

St udent Enpower nent :

e Student council activity — student | QAC fornmation

e EARN VWH LE- YOU LEARN (EYL) schene strengthening- M TECH
students schol arship

e Peer assisted | earning support schene.
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5. GOVERNANCE

Pl anni ng and Devel opnent:

Gallery for fornmer Chairman of the Trust
Acadenmic audit of depts. & action thereof.
Daily activity docunentation of departnents.
Al umi associ ation enrichnent.

Dept. autonony and accountability.

| naugur ati on of centre of excellence.

Starting new centres — institute level for attracting school
student s.

Rai n water harvesting units.
Waste water recycling units in institute.

| QAC newsl etters inauguration

Gover nance and Adm ni stration:

St af f

| dea boxes to invite ideas from students.
Inviting suggestions frompublic, intellectuals.
Green audit inplenentation

Energy audit inplenentation.

| SO i npl enent ati on.

Adm ni strative audit.

PLAG check policy inplenentation.

Enpower nent :
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Quality circle workshop incorporation twice in a year.
Stress managenent training.
Adm ni strative staff training.
Growi ng of | eadership at various |evels.

Gender sensitization programmes.
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